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INTERNATIONAL BEST PRACTICES IN SME CREDIT LOANS:
A BRITISH BANKING PERSPECTIVE

Overview

The "International Best Practices in SME Credit Loans: A British Banking Perspective" training
programme offers invaluable insights from the successful strategies employed by British banks, providing
a unique opportunity for banks in developing countries to enhance their SME lending capabilities. By
drawing on the experience of British banks, participants gain access to a wealth of knowledge and
expertise in navigating the complexities of SME financing. These insights are particularly relevant for
banks in developing countries, where SMEs play a crucial role in driving economic growth but often face
challenges in accessing finance. By adopting international best practices tailored to their local contexts,
banks in developing countries can improve their credit assessment processes, risk management strategies,
and regulatory compliance frameworks. Furthermore, leveraging the latest fintech innovations showcased
in the programme enables banks to modernise their operations and better serve the evolving needs of SME
clients. Overall, this training equips participants with the tools and strategies necessary to support SME
growth, foster economic development, and contribute to the financial inclusion agenda in their respective
regions.

Target Audience

This professional training course is well-suited for a diverse range of banking and business professionals
including loan-credit analysts, relationship managers, SME lending professionals, risk management
personnel, regulatory-compliance professionals, fintech specialists, government officials, academics and
researchers. We welcome participants from various sectors to create a diverse, interactive and world-class
learning environment.

Requirements:

e Participants should ideally have at least 1 year of professional experience in their respective fields.
This level of experience is recommended to ensure that all attendees can fully engage with the

advanced topics covered and actively contribute to discussions;
¢ A moderate level of English (or higher) is required.

Please note that places in this course are limited and tend to fill up quickly. We encourage interested
professionals to register early to secure their spot. The registration deadline is the 15" of December,
2024.



Agenda:

February 09, 2025

16:00

| Arriving at the London Airport

February 10, 2025

9:00am-13:00pm

Coffee: 10:50am-11

Lunch: 13:00-14:00
14:00-16:00

:10am

WELCOME AND INTRODUCTION TO THE UK FINANCIAL SYSTEM
Session 1: Welcome and Introduction
1.1. Opening Remarks and Programme Overview
1.2. Introduction of trainers and participants
1.3. Overview of training objectives and schedule
1.4. Ice-Breaking Session
Session 2: Group activities to encourage networking and collaboration among participants
Session 3: Overview of the UK Financial System
3.1. Structure and key players in the UK financial markets
3.2. Regulatory framework and key financial institutions

Session 4: Interactive Discussion: Comparison of Financial Systems
4.1. Participants share insights from their own countries and compare with the UK system
4.2. Q&A and Wrap-Up

February 11, 2025

9:00am-13:00pm

Coffee: 10:50am-11

Lunch: 13:00-14:00
14:00-16:00

:10am

INTRODUCTION TO SME CREDIT LOANS
Session 5: Understanding SMEs and Their Financial Needs
5.1. Definition and classification of SMEs
5.2. The economic role of SMEs in the UK
5.3. Financial challenges faced by SMEs
Session 6: Types of Credit Loans Available for SMEs
6.1. Term loans
6.2. Working capital loans
6.3. Overdraft facilities
6.4. Invoice financing
6.5. Asset-based financing

Session 7: Overview of British Banking System for SME Financing
7.1. Major banks and financial institutions offering SME loans
7.2. Regulatory framework governing SME loans in the UK
Session 8: Creditworthiness Assessment
8.1. Criteria for assessing creditworthiness of SMEs
8.2. Understanding credit scores and financial statements
8.3. Case study analysis

February 12, 2025

9:00am-13:00pm

Coffee: 10:50am-11

Lunch: 13:00-14:00
14:00-16:00

:10am

CREDIT PROCESSES AND LEGAL ASPECTS (1)
Session 9: Loan Application Process
9.1. Step-by-step guide to applying for SME loans
9.2. Documentation and information required
9.3. Tips for a successful loan application

Session 10: Loan Underwriting and Approval
10.1. Understanding the underwriting process
10.2. Factors influencing loan approval
10.3. Role of collateral and guarantees

February 13, 2025

9:00am-13:00pm
Coffee: 10:50am-11

Lunch: 13:00-14:00
14:00-16:00

:10am

CREDIT PROCESSES AND LEGAL ASPECTS (2)
Session 11: Interest Rates and Loan Terms
11.1. Different types of interest rates (fixed vs variable)
11.2. Loan repayment terms and schedules
11.3. Impact of interest rates on loan repayment

Session 12: Legal and Compliance Aspects
12.1. Legal framework for SME loans in the UK
12.2. Compliance requirements for lenders and borrowers
12.3. Consumer protection laws and their impact on SMEs

February 14, 2025

9:00am-13:00pm

Coffee: 10:50am-11

Lunch: 13:00-14:00
14:00-16:00

:10am

MONITORING, RISK MANAGEMENT, AND RELATIONSHIP BUILDING
Session 13: Case Study Analysis

13.1. Real-life examples of SME loan applications

13.2. Group discussion and presentation of findings
Session 14: Risk Management in SME Lending

14.1. Identifying and mitigating risks in SME lending

14.2. Loan monitoring and follow-up strategies

14.3. Handling loan defaults and restructuring

Session 15: Building a Relationship with the Bank
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15.1. Importance of maintaining a good relationship with the bank
15.2. Communication strategies and regular updates
15.3. Negotiating better terms and conditions

February 15, 2025

9:00am-13:00pm FINANCIAL PLANNING AND ALTERNATIVE FINANCING OPTIONS
Session 16: Financial Planning and Loan Utilisation
Coffee: 10:50am-11:10am 16.1. Effective financial planning for SMEs
16.2. Utilising loans for business growth and expansion
16.3. Monitoring financial performance
Session 17: Alternative Financing Options
17.1. Crowdfunding
17.2. Peer-to-peer lending
17.3. Government grants and subsidies

February 17, 2025

09:00am - 13:00 INTERACTIVE WORKSHOP

Session 18: Interactive Workshop on Risk Management
Coffee: 10:50am-11:10am 18.1. Practical exercises on risk assessment and mitigation
18.2. Group discussion on strategies to handle loan defaults

Concluding session

February 18, 2025

10:00am | Departure for the London Airport

*All participants will receive their certificates upon completion of the training course.

For general queries about the training course and discounts please contact us via Telegram @Kad1008

or visit our website \BF_Academy | Training programmes).
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MEXIYHAPOJHAS TIPAKTUKA B OBJIACTU KPEAUTOB IS MCII:
B3I'JIsA I BPUTAHCKOI'O BAHKOBCKOI'O CEKTOPA

0630p

[Iporpamma oOyuenus "MexayHapoaHas MpakTuka B oonactu kpeautos st MCII: Barmsg 6putanckoro
0aHKOBCKOI'O cekTopa" mpeasaractT OeCleHHbIC 3HAHUS U3 YCIICIIHBIX CTPATETHH, NCTIOIb3YEeMbIX
OputaHcKUMH OaHKaMU, ¥ IPEJIOCTABISET YHUKAIBHYIO BO3MOKHOCTh OaHKaM B Pa3BHBAIOIINXCS CTPaHAX
MOBBICHTH CBOM BO3MOXHOCTH KpeautoBanuss MCII. Onupasick Ha OnbIT OpUTaHCKUX OAaHKOB, YYACTHUKU
MOJIYYaroT JOCTYH K OOIIMPHBIM 3HAHUSAM U MTPO(PECCHOHAIEHOMY OIIBITY B YIPABICHUH CIOKHOCTIMH
¢unancupoarus MCIL. DTu 3HaHHS 0COOCHHO aKTyallbHBI ISt 0AaHKOB B Pa3BUBAIOIINXCS CTpaHaX, e
MCII urpatoT KI04YEBYIO pOib B CTUMYJIHMPOBAHUN SKOHOMHUYECKOTO POCTA, HO YAaCTO CTAJIKHBAIOTCS C
TPYIHOCTSIMH B IOCTYIE K HHAHCHPOBaHMIO. [IprMeEHsIst MeXIyHapoIHBIE JTyUIINe MIPAKTHKH C y4ETOM
MECTHBIX OCOOCHHOCTEH, OaHKU B Pa3BUBAIOLINXCS CTPAHAX MOTYT YIYUIIUTH CBOU MPOLIECCHI OIICHKH
KpPEIUTOCTIOCOOHOCTH, CTPAaTETruH yIPaBICHHUS PUCKAMH U CTPYKTYPBl HOPMAaTHBHOTO COOTBETCTBHSI.
Kpome Toro, ncronp3oBanue HOBEUIINX (HMHTEX-UHHOBAIMM, TPEACTABICHHBIX B IPOTPaMMe, MTO3BOJISET
0aHKaM MOJICPHU3UPOBATH CBOU OTEPAIMH U Jy4Ille 00CITyKUBaTh PaCTyIINE TOTPEOHOCTH KIIMEHTOB U3
cermenta MCII. B nenom, 310 00ydeHne BOOpyKaeT yYaCTHUKOB HHCTPYMEHTAMH U CTPATETUsIMH,
HEOOXOMUMBIMHE 7151 moanep kku pocta MCII, cogelicTBIS SKOHOMUYECKOMY Pa3BUTHIO U BHECEHHUS
BKJIaJa B IOBECTKY JTHs (PMHAHCOBOI MHKIIIO3UH B HX PETHOHAX.

Henesas aynuropus

OtoT npodeccHOHaNbHBIN y4eOHBIN KypC HACANTBHO NOAXOIUT IS INUPOKOr0 KPyra CIIELHUaINCTOB B
0aHKOBCKOM M OM3HEC CEKTOpax, BKJIIOYasi KPEIUTHBIX aHATHUTUKOB, MECHEKEPOB 10 PadoTe ¢ KIMECHTaMH,
crenuanucToB no kpeauroBanuio MCII, ciennanicToB MO YIpaBJIeHUIO PUCKAMU, COTPYAHHUKOB IO
COOJTFO/ICHUI0 HOPMATHBHBIX TPEOOBAHUH, CIIEIMAIICTOB B 00J1aCTH (PUHTEXA, TOCYAapCTBEHHBIX
CITy’KallluX, a TAK)Ke aKaJIEeMUKOB M UccliefoBareieid. Mbl IpuriamaeM Y4acTHUKOB M3 Pa3inYHbIX
CEKTOPOB, YTOOBI CO3/IaTh Pa3HOOOPA3HYI0, HHTEPAKTHBHYIO U MIEPBOKIACCHYIO YISOHYIO Cpely.

Tpebosanusa:

o Vyuacmnukos 0ondicen Obims He Menee 1 200a npogheccuoHanrbHo20 Onblima 6 COOMEemcmayOUUx
obnacmsx. Imom yposensb onvima peKomMeHOyemcsl 015 mo2o, 4moobvl 6ce Y4acmHuKu Mouu
NOJIHOYEHHO YC8AUBANb NPOOBUHYNIbIE MEeMbl KYPCd U AKMUBHO YYACMB08AMb 8 00CYHCOCHUAX,

o Heobxooum ymepennvlii (unu 60aee 8blCOKULL) YPOBEHb 81A0EHUS AHSTUNLCKUM A3bIKOM.

[NoxamyticTa, 0OparnTe BHUMAaHKE, 9TO KOJIHMYECTBO MECT B 3TOM Kypce OTPaHHYECHO M OHH, KaK IIPABHIIO,
3aIOJIHAIOTCS OBICTPO. MBI PEKOMEHIyeM 3aUHTEPECOBAHHBIM MPO(ECCHOHATAM 3aPETUCTPUPOBATHCS
3apaHee, YTOObI rapaHTUPOBaTh cede MecTo. KpaitHmii cpok peructpaiu — 15 nexadops 2024 roaa.
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IloBecTKka qHA:

9 despais 2025 roga

16:00 | IIpubbitue B JIOHIOHCKHH asporopT

10 deBpais 2025 rona

9:00-13:00 MNPUBETCTBUE U BBEJEHUE B ®PUHAHCOBYIO CUCTEMY BEJIMKOBPUTAHUU

Kode: 10:50 - 11:10

O6ex: 13:00 - 14:00
14:00-16:00

Ceccus 1: IIpuBercTBue U BBenenue

1.5. BerynurenpHOe CII0BO U 0030p MPOrpamMMbl

1.6. Ilpencrasienue TpeHEPOB U yYaCTHHKOB

1.7. O630p ueneii u pacnucaHus 00ydeHHs

1.8. Ceccust U1s 3HAKOMCTBA M YCTAaHOBJICHUSI KOHTaKTOB
Ceccus 2: I'pynnoBbie MepONpPHSITHS JJIs1 COAHCTBUSI HETBOPKHMHTY H COTPYAHHYECTBY CPeAH YIACTHHKOB
Ceccus 3: O630p puHaHCOBOIT cucTeMbl BeslukoOpuTaHuN
3.1. CtpykTypa H KII0YeBble UTPOKY Ha (PUHAHCOBBIX PHIHKaX BenukoOpuTanun
3.2. PerynsropHas CTpYKTypa U KJIFOUeBble ()HHAHCOBBIE HHCTUTYTHI

Ceccus 4: ntepakTuBHoe o0cyxk1enue: CpaBHeHHe (PUHAHCOBBIX CHCTEM
4.1. Y4acTHUKM JEJIATCS OIBITOM U3 CBOMX CTPaH M CPABHUBAIOT C CUCTEMOI BennukoOpuranuu
4.2. Boripocsl M OTBETHI U IIOIBEJICHHE HTOTOB

11 ¢eBpans 2025 roga

9:00-13:00

Kode: 10:50 - 11:10

O6ex: 13:00 - 14:00
14:00-16:00

BBEJEHUE B KPEJUTOBAHUE MCII

Ceccus 5: llonumanne MCII u ux ¢puHaAHCOBBIX OTPeOHOCTET
5.1. Onpenenenue u knaccudurarms MCIT

5.2. OxoHomuueckas pois MCII B Benmukoopurannu

5.3. ®uHAHCOBbIE TPYIAHOCTH, C KOTOPBIMH cTankuBarorcst MCII
Ceccus 6: Buabl kpeauTos, groctynnbie 11 MCII

6.1. CpodHBIe KPeUTHI

6.2. Kpenutbl Ha 00OPOTHBIN KarHUTAT

6.3. Kpenurubie muauu (oBepapadr)

6.4. duHaHCHpOBaHHE CUETOB-AKTYP

6.5. duHaHCHPOBaHKUE, OCHOBAHHOE HA aKTHBAX

Ceccus 7: O630p OpuTaHCKOIi 6aHKOBCKOM cHcTeMbl 1151 puHaHCHpoBaHus MCII

7.1. Kpynsbie 0aHKH ¥ (PMHAHCOBBIEC YUPEXJICHUS, IPeIOoCTaBsiomue Kpeautsl uist MCIT
7.2. HopmaruBHo-1ipaBoBas 6a3a, perynupyromas kpexuropanue MCII B BenukoOpuranuu
Ceccus 8: OueHka KpeauTocnocoGHOCTH

8.1. Kpurepuu onenku kpenurocnocodnoctu MCIT

8.2. [loHnMaHue KPEOUTHBIX PEUTHHIOB U (HHHAHCOBOM OTYETHOCTH

8.3. AHanu3 Ha ocHOBe Keiic-cTaau

12 peBpans 2025 roga

9:00-13:00

Kode: 10:50 - 11:10

O6ex: 13:00 - 14:00

KPEJUTHBIE MIPOLUECCHI U TIPABOBBIE ACIIEKTHI (1)
Ceccus 9: IIpouecc mogaum 3asiBKU Ha KPeauT

9.1. TTomaroBoe pyKoBOJCTBO IO Mojjaye 3asBKH Ha KpeauT juist MCIT
9.2. HeoOxonmyMast JOKyMeHTanus 1 HHGOpMaIys

9.3. CoBerTsl /i1 YCIEIIHOM M0Jja4uy 3asiBKH Ha KPEAUT

14:00-16:00 Ceccus 10: AngeppaiiTHHT ¥ 0100peHHe KpeaHTA
10.1. [TonumaHue npouecca aHeppaiTUHra
10.2. dakTopsl, BIUSIOLINE HA O00PEHUE KPEeAuTa
10.3. Ponb 3amora u rapaHTui
13 deBpaas 2025 roxa
9:00-13:00 KPEJUTHBIE TPOUECCHI U TIPABOBBIE ACIIEKTHBI (2)

Kode: 10:50 - 11:10

O6ex: 13:00 - 14:00

Ceccusi 11: IIpoueHTHbIE CTABKH U YCJI0BHS KPeIUTOBAHUS

11.1. Pa3nu4HBIe THIIBI IPOLCHTHBIX CTABOK ((DMKCHPOBAHHBIC U IIEPEMEHHBIC)
11.2. Ycnosust u rpadMKy HOTalIeHNs! KpeauTa

11.3. BiusiHue MPOLIEHTHBIX CTABOK HA IOrallleHHe KPeAnuTa

14:00-16:00 Ceccus 12: IIpaBoBble 1 HOPpMATHBHbBIE ACTIEKTHI
12.1. IpaBosast 6a3a st kpeautoBanus MCII B BennkoOpuranuu
12.2. TpeGoBanus 110 COOIIFOACHUIO HOPMATHBHBIX CTAHAAPTOB ISl KPEIUTOPOB M 3aEMILIKOB
12.3. 3akoHBI 0 3amuTe IpaB norpedureneii n ux siausaue Ha MCIT

14 ¢eBpans 2025 roga

9:00-13:00 MOHHUTOPHHT, YIIPABJJEHUE PUCKAMM U TIOCTPOEHUE OTHOIEHUWI

Kode: 10:50 - 11:10

Ceccus 13: Anajm3 Keiic-cTaaua
13.1. PeanpHble mpuMeps! 3as1BOK Ha kpeauTsl st MCIT
13.2. I'pynnoBoe 00Cyk/IeHUE U IPE3eHTaLUs PE3yIbTaTOB

Ceccusi 14: YnpasiieHue puckamMu B Kpeauropanuu MCIT
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14.1. BesiBIIeHHE ¥ MUHUMU3AIHMS PUCKOB B kpexuroBanuu MCII
14.2. Ctpaterny MOHUTOPHHTA KPEJUTOB U MOCIEAYIOIIETO KOHTPOILS
14.3. Pabota ¢ neonramu 0 KpeauTaM U peCTPyKTYPU3ALHS
O6ex: 13:00 - 14:00
Ceccus 15: TlocTpoeHue OTHOLIEHUH ¢ GaHKOM
14:00-16:00 15.1. BaxxHOCTB noyIepKaHUs XOPOIIUX OTHOIIEHUH ¢ OaHKOM
15.2. Ctpareruu KOMMYHHMKALIUU U PETyJIIpHbIe OOHOBICHHS
15.3. TIeperoBopsI O JIy4IIUX YCIOBHSIX U CTaBKax
15 deBpans 2025 rona
9:00-13:00 O®UHAHCOBOE INTAHUPOBAHUE U AJTIbTEPHATUBHBIE BAPUAHTbI ®UHAHCUPOBAHUSA
Ceccus 16: @®uHaHCOBOE ILIAHHPOBAHHE H UCI0/IL30BAHHE KPEIUTOB
Kode: 10:50 - 11:10 16.1. DddexrrBHOE PrHaHCOBOE MTaHKpoBanue st MCII
16.2. Mcnonb30BaHue KPEAUTOB UL POCTA U paclIMpeHus OusHeca
16.3. MonuTopuHr (PMHAHCOBBIX TOKa3aTeaei
Ceccus 17: AnbTepHATHBHBIE BADHAHTBI PHHAHCHPOBAHHS
17.1. Kpayadanauar
17.2. KpenuroBanue Mexny ¢pusmdeckumu aunamu (P2P)
17.3. 'ocymapCTBeHHBIE TPAHTHI ¥ CyOCH TN
17 deBpais 2025 roxa
9:00-13:00 WHTEPAKTUBHBIA CEMUHAP
Ceccust 18: UHTEpaKTHBHBII cCEeMHHAP 110 YIPABJIEHHIO PUCKAMHU
Kode: 10:50 - 11:10 18.1. IIpaxTideckue ynpaKHEHUs 110 OL[EHKE PUCKOB M MX MUHUMU3ALHN
18.2. I'pynnoBoe 00cyxeHue cTpateruii paboThl ¢ Ae(OITAMH [0 KPEAUTaM
3aKII04YHTeTbHAS CecCHsI
18 deBpas 2025 rona
10:00 | Ormpasnenne B JlongoHCKHi a3pomopT

*Bce y4acTHHKH MOJTyYaT CBOH CEPTH(HHUKATHI 0 OKOHYaHHU yIeOHOro Kypca.

Jna oouwgux 6onpocos o Kypce u CKUOKax, noxcanyiicma, césaxcumecs ¢ namu yepes Telegram

@Kad1008 unu nocemume naw éeé-caim (MBE_Academy | Training programmes).
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