Q\\ MBF Academy

MAKING HUMAN RESOURCES A STRATEGIC FUNCTION

Overview

In the competitive and highly turbulent business landscape of today, companies recognise the importance of human
capital as their main asset. Accordingly, the role of Human Resources (HR) has increased to encompass internal
strategic activities stimulating employee growth, productivity and efficiency. Consistently, professional training
has appeared as an integral component of HR strategies, playing an essential role in driving organisational success.
Therefore, the MBF Academy, based in the United Kingdom, will be organising an executive training course for
human resource specialists, positioning their function as one of strategic significance to the organisation. The
programme below illustrates how employees and their personal development fit into the resource base of the
organisation and the centrality of the resource base to the success of the firm.

Target Audience
This course is open to all interested in developing an in-depth knowledge of strategic HR management. We welcome
participants from various business sectors to create a diverse, interactive and first-class learning environment.

Requirements:

e Participants should ideally have at least 1 year of professional experience in their respective fields. This level of
experience is recommended to ensure that all attendees can fully engage with the advanced topics covered and
actively contribute to discussions;

e A moderate level of English (or higher) is required.

Please note that places in this course are limited and tend to fill up quickly. We encourage interested professionals to
register early to secure their spot. The registration deadline is the 10" of December, 2024.

Agenda:

January 19, 2025

16:00 Arriving at the London Airport

January 20, 2025

10:00 am-13:00 DAY 1: UNDERSTANDING STRATEGIC HR

Coffee: 10:20am-10:40am | Objective: To introduce the concept of strategy and examine HR’s role in achieving organisational

objectives.

Introduction And Orientation
Session 1: Tutor and Participant Introductions
Tutor shares background and participants introduce themselves, emphasising HR experiences.

Session 2. What is Strategy?

2.1 Define strategy and explore how HRM aligns with and supports organisational strategy.

2.2 Discussion: HRM as a Conflicted Function

2.3 Explore HR’s dual role as both employee advocate and management ally, discussing participants’
personal perspectives.

Session 3. What Makes Anything 'Strategic'?

3.1 Elements of Strategy

3.2 History of strategic thinking, financial results, operational efficiencies, competitive positioning, and
change management.




Lunch: 13:00-14:00

14:00-16:00

Session 4. Reflections on Personal Experience
Participants share experiences with strategic HR decisions and interactions with senior managers.

Practical Session 5: Strategy Simulation (Round 1)
5.1 Overview and Game Setup
5.2 Introduce participants to the simulation game and explain roles.

Round 1: Initial Decisions
Participants make initial strategy choices to align HR decisions with organisational goals.

Debrief and Discussion
Discuss initial challenges and insights from the first round.

January 21, 2025

9:00 am-13:00 pm

Coffee: 10:50am-11:10am

Lunch: 13:00-14:00

14:00-16:00

DAY 2: EXPLORING STRATEGIC RESOURCES
Objective: Understand the significance of organisational resources and HR’s role in leveraging them for
competitive advantage.

Session 6: Strategic Resources and the Resource-Based View

6.1 Understanding Resources in Strategy

6.2 Tangible resources (financial assets, infrastructure) and intangible resources (brand, reputation).
6.3 Knowledge-Based Competitive Advantage

6.4 Leveraging organisational knowledge and fostering a learning environment.

Session 7: Strategy in Practice

7.1 Top-Down vs. Bottom-Up Strategy

7.2 Examining structured vs. emergent strategy approaches.

7.3 Groupthink and Horizon Scanning

7.4 Discussing the importance of diverse perspectives in strategic decision-making.

Session 8: Reflections on Own Experience
Participants discuss real-world experiences related to leveraging strategic resources.

Practical Session 9: Strategy Simulation (Round 2)
9.1 Resource Allocation and Utilisation
9.2 Participants make decisions focused on effective use of resources, both tangible and intangible.

Debrief and Reflection
Discussion on how resource-based decisions impacted simulated organisational performance.

January 22, 2025

9:00 am-13:00 pm

Coffee: 10:50am-11:10am

Lunch: 13:00-14:00

14:00-16:00

DAY 3: IMPLEMENTING STRATEGIC HR
Objective: Examine practical approaches for HR to drive strategic initiatives within an organisation.

Session 10: Implementing Strategic Change

10.1 Vision, Mission, and Empowerment

10.2 Discuss the role of vision and mission statements in guiding strategic change and HR’s role in
empowering employees.

10.3 Teamworking and Monitoring Success

10.4 Examining the HR role in fostering effective team dynamics and tracking progress towards
objectives.

Session 11: The Role of HR in Strategy Implementation

11.1 Risk Management in HR Initiatives

11.2 Strategies for identifying and mitigating risks associated with HR-driven change.

11.3 Reflections on Strategic Change

11.4 Participants share examples of implementing strategic HR initiatives and discuss barriers and
facilitators.
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Practical Session 12: Strategy Simulation (Round 3)
12.1 Participants make strategic decisions centred on implementing change, engaging employees, and
managing risk.

Debrief and Reflection
Discuss the impact of change initiatives on organisational outcomes in the simulation.

January 23, 2025

9:00 am-13:00 pm

Coffee: 10:50am-11:10am

Lunch: 13:00-14:00

14:00-16:00

DAY 4: THE HR ROLE IN BUSINESS STRATEGY
Objective: Deepen understanding of how HR supports board-level strategy and influences organisational
direction.

Session 13: HR’s Role at the Board Level

13.1 Board-Level Strategy and HR’s Contribution

13.2 Explore HR’s involvement in board-level discussions and decision-making.

13.3 How HR Can Influence Strategy

13.4 Examine how HR insights on workforce dynamics, recruitment, and talent management shape
strategic goals.

Session 14: Practical Approaches in Strategic HR

14.1 Redesigning the Organisation

14.2 Techniques for aligning organisational structures with strategic aims.

14.3 HR as a Strategic Partner

14.4 Strategies for positioning HR as an essential partner in achieving strategic goals.

Session 15: Reflections on Board-Level HR Influence
Participants discuss experiences and aspirations regarding HR’s strategic impact.

Practical Session 16: Strategy Simulation (Round 4)
Participants simulate high-level decision-making as HR influences in a boardroom setting.

Debrief and Reflection
Reflect on challenges faced and skills required for board-level strategic influence.

January 24, 2025

9:00 am-13:00 pm

Coffee: 10:50am-11:10am

Lunch: 13:00-14:00

14:00-16:00

DAY 5: DESIGNING STRATEGIC HR PROCESSES
Objective: Identify key processes in HR that contribute to strategic goals, including talent management,
recruitment, and retention.

Session 17: Strategic Processes in HR

17.1 Resource Accumulation and Development

17.2 Discuss recruitment, retention, and repositioning as critical HR functions for building a strong
workforce.

17.3 Developing Organisational Capability: Techniques for strengthening organisational capability
through HR practices.

Session 18: HR’s Contribution to Innovation
18.1 Creating a Culture of Innovation
18.2 Explore methods for fostering a culture that supports innovation and aligns with strategic goals.

Session 19: Reflections on Talent Management
19.1 Participants share insights on strategic talent management within their own organisations.

Practical Session 20: Strategy Simulation (Round 5)
Focus on decisions related to recruitment, training, and workforce management to achieve a competitive
advantage.

Debrief and Reflection
Analyse outcomes and discuss the effectiveness of strategic HR processes on performance.

January 25, 2025
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9:00 am-13:00 pm

Coffee: 10:50am-11:10am

Lunch: 13:00-14:00

14:00-16:00

DAY 6: STRATEGIC HR FOR FUTURE-READINESS
Objective: Consolidate learnings on how HR can future-proof organisations through strategic insights
and innovative practices.

Session 21: HR and Organisational Resilience

21.1 Shaping a Resilient Workforce

21.2 Discuss HR’s role in building resilience to adapt to market changes and unforeseen challenges.
21.3 Emerging Trends and Technologies in HR

21.4 Examine emerging HR technologies, remote work, and digitalisation trends that influence strategy.

Session 22: Reflections on Reshaping the Future
Participants outline personal and organisational goals to make HR a core strategic function moving
forward.

Final Practical Session 23: Strategy Simulation (Round 6)
Participants make final strategic decisions to adapt to future challenges and ensure long-term
organisational success.

Final Debrief and Takeaways
Reflection on learnings from all six rounds, discussion of strategic HR competencies developed, and
action planning for practical application in their roles.

January 27, 2025

9:00 am — 19:00

A Professional Visit to London’s IT and Innovation Districts

January 28, 2025

Departure from the London Heathrow Airport

*All participants will receive their certificates upon completion of the training course.

For general queries about the training course and discounts please contact us via Telegram @Kadl008 or
visit our website MIBF _Academy | Training programmes).

MBF Academy (company no. 14866243) is a limited liability company registered in England. MBF Academy’s registered office is at 128,
City Road, London, EC1V 2NX, UK



https://www.mbfacademy.co.uk/

% MBF Academy

INPEOBPA3OBAHUE KAJIPOB B CTPATEI'HTYHECKY O ®YHKLHNIO

00630p
B yci0BusSX COBPEMEHHOTO KOHKYPEHTHOTO U OBICTPO MEHSIOIIETOCs OU3Hec-IaHamadTa KOMIAHUN TIPU3HAIOT

BaKHOCTP YEIIOBEYECKOTO KallhTara Kak OCHOBHOTO akTHBa. COOTBETCTBEHHO, poib oTaena kaapos (HR) pacmmpsercs,
BKITIOYAst BHYTPEHHHUE CTPATETUICCKUE MEPOTIPHSITHS, CTUMYIUPYIOIINE POCT, IPOIYKTUBHOCTE U 3((PEKTHBHOCTH
corpynaukoB. [TocTossHHOE podeccroHanbHOe 00yUeHHE CTaIO0 HeoThemiieMoi yacTbio HR-cTpateruit, urpas
KITIOYEBYIO POJIb B TOCTIKCHUN OPTaHM3AIHOHHOTO ycrexa. B ces3u ¢ atum MBF Academy, pacnonoskeHHas B
BennkoOpuTtanuu, opraHu3yeT Kypc HOBBIIICHIS KBATH(GUKAIINH TS CIICIAATICTOB B 00TaCTH YEIIOBEUSCKUX PECYPCOB,
MO3UIMOHUPYS X (PYHKIHUIO KaK CTPaTerHueCKH BaXKHYIO JUIs opraHu3anuu. [IporpaMma Hi1Ke JeMOHCTPHPYET, Kak
COTPYIHHMKH U MX JIMYHOC PA3BUTHC BIHMCHIBAIOTCS B PECYPCHYIO 0a3y OpraHu3allii U BaXKHOCTh TOH PeCypCHOU 0a3bl
JUIsl ycrexa KOMIIaHUH.

IeneBasi aynuropus

Kypc oTKpBIT U1 BCeX JKeTaroNUX YITyOUTh 3HAHUS B 00JIaCTH CTPATErMYECKOT0 yIPaBJICHHs YeI0BEYECKUMU
pecypcaMu. MbI IPUBETCTBYEM YIACTHUKOB M3 PA3IMYHBIX OM3HEC-CEKTOPOB JUIS CO3AaHMs PasHOOOPa3HOH,
HMHTEPaKTUBHOM U MEPBOKIACCHON yueOHOH cpebl.

Tpebosanusan
* YYaCTHHUKH JOJDKHBI IMETh KaK MHHUMYM | To7 pod)ecCHOHAIBHOTO OMBITa B CBOCH cdepe. ITOT ypOBEHb
OIIbITA PEKOMEH]TYEeTCsI, YTOOBI BCE YYACTHUKU MOTIIH MOJHOCTBIO Y4aCTBOBAThH B 00CYXK/ICHUSAX CIIOKHBIX TEM U
aKTHBHO BHOCHUTB BKJIAJ B HUX.
* HeoGxonum cpennuii ypoBeHb aHIIMHCKOTO SI3bIKA (MJTH BBIIIE).

OO0parnTe BHUMaHHE, YTO KOJIMIECTBO MECT Ha 3TOT KypC OTPaHUYCHO, M OHU OBICTPO 3aIONHSIOTC. MBI peKOMEHIyeM
3apETUCTPUPOBATHCS KaK MOXKHO PaHBIIIe, 4TOOBI 00ecmeunTh cede Mecto. Kpaiinwuii cpok peructpanun — 10 qexadpst
2024 rona.

IIporpamma Kypca:

19 ssuBaps 2025 roaa

16:00 | Tpu6bithe B Jlonnonckuii asponopt

20 ssuBaps 2025 roaa

9:00-13:00 JEHD 1: IOHUMAHUE CTPATETHYECKHUX HR

Kode-6peiix: 10:50-11:10 Ienb: O3HAKOMHTD ¢ KOHIENIHUEH CTPaTeruu U uecaenoBarsh poab HR B goctmskennn

OPraHUu3allUOHHBIX lIeJIeﬁ.

BBenenne n opueHTanus

Ceccus 1: 3HaKOMCTBO ¢ IIpenoAaBaTeIeM U YIaCTHUKAMU

IpenonaBaTens JETUTCS CBOUM ONBITOM, YYaCTHUKHU MPECTABISIOT ce0sl, aKLEHTHPYsS. BHUMaHUE Ha
omsiTe B o6macta HR.

Ceccus 2: Urto Takoe crpaTterusi?

2.1 Omnpenenenue cTpateruy ¥ u3ydeHne toro, kak HRM (ynpaBiieHne 4enoBe4ecKUMH pecypcaMu)
COIJIacyeTcsl ¢ OpPraHU3allMOHHOM cTpaTerueil u moaaepKuBaeT eé.

2.2 O6cyxnenre: HRM kak koHGIUKTHas GYHKIHS.

2.3 Uccnenosanue nBoitHOM ponu HR Kak 3aIMTHUKA HHTEPECOB COTPYIHUKOB M COIO3HUKA
PYKOBOJICTBA, OOCYKICHUE TUYHBIX TOUEK 3PEHHS YIaCTHHKOB.

Ceccus 3: Uro genaer HRM "crpareruueckum'?
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O06ex: 13:00-14:00

14:00-16:00

3.1 DneMeHTHI CTpaTeruu.
3.2 VcTopust CTpaTernyecKoro MbIIUICHUS, (PUHAHCOBBIC PEe3yIbTaThl, OIEepPaHOHHbBIE Y)(EKTHI,
KOHKYPEHTHOE [TO3HUI[OHUPOBAHUE U YIIPABJICHHE H3MEHEHUSIMU.

Ceccus 4: Pa3MbInieHHsI 0 JINYHOM OIbITE
Y9acTHUKHU ENATCS CBOUM OMBITOM MPUHATHA cTparernyeckux HR-pemenuit u B3anMoeiicTus ¢
PYKOBOJICTBOM.

IIpakTHyeckas ceccust S: Cumyasuus crpareruu (Paynn 1)
5.1 O630p U MOATOTOBKA UTPHL.
5.2 BBeneHue y4aCTHUKOB B CUMYJISIIUOHHYIO UTPY U OOBSCHEHUE POJICH.

Paynn 1: [lepBoHayajbHble pelieHUs
Y4acTHUKU IPUHUMAIOT HaYalbHbIE CTPATErHYEeCKUe PELICHNUS, COIJIAacysl UX ¢ OpraHU3allIOHHBIMU
HETAMH.

JeOpudunr u odcyxnenue
O0cykIeHHe HadaJIbHBIX MPOOJIeM U BBIBOJOB U3 IIEPBOTO payH/a.

21 siuBaps 2025 roaa

9:00-13:00
Kode-oOpeiix: 10:50-11:10

O06ex: 13:00-14:00

14:00-16:00

JEHD 2: U3YYEHUE CTPATEI'HTYECKUX PECYPCOB
Heunb: [loHaThL 3HaYEeHHE OPraHN3alMOHHBIX pecypcoB H poJib HR B ux ucnonb3oBanum nis
MOJIy4eHHUs] KOHKYPEHTHBIX IIPEUMYIIECTB.

Ceccust 6: CTpaTernyeckue pecypchbl H pecypcHBbI I0OAX0/

6.1 [JoHnMaHue pecypcoB B CTPATETHH.

6.2 Ocsi3aemMbie pecypchl (pHHAHCOBBIE aKTHBBI, HHPPACTPYKTYpa) U HEoCsI3aeMbIe pecypchl (OpeH,
penyTanus).

6.3 KoHKypeHTHOE MpeNMyIeCTBO, OCHOBAaHHOE HA 3HAHUIX.

6.4 Vcnionp30BaHKMe OpraHU3alMOHHBIX 3HAHUI U CO31aHue 00ydJaroleil cpebl.

Ceccust 7: CTpaTterusi Ha IpaKTHKe

7.1 Ctparerus cBepXy BHH3 VS CTpaTeTHs CHU3Y BBEPX.

7.2 AHanu3 CTpYKTYpHPOBAaHHBIX H AMEPIKEHTHBIX IIOJXO0J0B K CTPATETHH.

7.3 I'pynmoBoe MBIIUIEHHE U TOPH30HTAIBHOE CKAHUPOBAHUE.

7.4 ObcyxeHne BaXXHOCTH Pa3HOOOPa3HBIX TOUEK 3PEHHS B CTPATErNYECKOM IPUHATUH PELICHUH.

Ceccusn 8: Pa3mplnuieHust 0 COOCTBEHHOM ONbITE
Y4acTHUKH 00CYKIAIOT peaibHBINA OIBIT, CBA3aHHBINH C HCIOIB30BAHUEM CTPATETHUECKHX PECYPCOB.

IpakTnyeckas ceccust 9: Cumy.asiuus crpareruu (Payna 2)

9.1 PactipeneneHne 1 UCTIOIB30BAHUE PECYPCOB.

9.2 YYaCTHUKY MPUHUMAIOT PEIICHHs, HallpaBJICHHbIC Ha 3 (EKTHBHOE HCIIOIb30BAHIE PECYPCOB, KaK
0CsI3aeMBIX, TAK M HEOCA3aEMBbIX.

JeOpudunr u pediiexcust
OOcysxaeHre Toro, Kak pelieHus, OCHOBaHHbBIE Ha pecypcax, MOBJIHSIIN Ha CUMYIHPOBAHHYIO
OpraHU3alHOHHYI0 () (PEKTUBHOCTD.

22 sinBaps 2025 roaa

9:00-13:00
Kode-opeiix: 10:50-11:10

JEHD 3: BHEJJPEHUE CTPATEI'MTYECKHUX HR
Heub: U3yunth npakTHYecKue NOAXO0ABI, ¢ TOMOLIbI0 KOTOPbIX HR MoikeT peann3zoBbiBaTh
cTpaTern4ecKue HHUIUATHBLI B OPraHu3aluu.

Ceccus 10: BHenpeHue cTpaTern4ecKuX U3MeHeHHit

10.1 Bugenue, MUCCHS U HaleJICHUE TIOJTHOMOYMSIMH.

10.2 OGcyxaeHne poiny BUACHHUS U MUCCHU B PYKOBOZCTBE CTPAaTETHUECKHUMHU H3MEHEHUAMH U poir HR
B HAJICTIEHUH ITOJTHOMOYHSMH COTPYIHHUKOB.

10.3 PaboTa B KOMaH/iec 1 MOHUTOPHUHT yCIIeXa.

10.4 3yuenne pomm HR B ctumynupoBanuu 3pheKTHBHOI KOMaHAHON TMHAMUKH U OTCIISKHUBAaHHN
nporpecca B JOCTH)KCHUH IeTIeH.
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O06ex: 13:00-14:00

14:00-16:00

Ceccus 11: Poas HR B peanu3anuu crpaterun

11.1 Yopasnenue puckamu B HR-unnnuarupax.

11.2 Ctpareruu i BbIBICHUS U CMATYEHUS PUCKOB, CBSI3aHHBIX C U3MEHEHUAMH, yrpasiseMbiMu HR.
11.3 Pa3MpInuIeHHUS O CTPATETHYECKUX U3MCHCHHSAX.

11.4 YyacTHHKH AeNATCS IPUMEpaMH BHEIpEeHUs cTpaTerndecknx HR-uHUIATHB 1 00CyXaar0T
Oapbepsl B (HaKTOPBI, CIIOCOOCTBYIOIINE 3TOMY.

IIpakTHyeckas ceccusi 12: Cumyasiuust crpareruu (Payunn 3)
12.1 Y4acTHUKY NPUHUMAIOT CTPATErHYECKUE PEIICHUs, COCPEIOTOUEHHbIE Ha BHEJAPEHUHU U3MEHEHHH,
BOBJICUEHHH COTPYJHUKOB U YIIPABJICHUHU PUCKAMHU.

Jeopudunr u pediexcus
OOGcyx/eHNe BIMSHNUSA MHULMATHB 110 H3MEHEHHSM Ha OpraHU3al[MOHHBIC PE3YIIBTAThI B XO/E
CHMYJISILIIH.

23 siuBaps 2025 roxa

9:00-13:00
Kodge-opeiik: 10:50-11:10

O06ex: 13:00-14:00

14:00-16:00

JEHD 4: POJIb HR B BUBHEC-CTPATEI'MHA
Hens: Yriyouts noHMMaHue Toro, kak HR noxnepxuBaer ctparernio Ha ypoBHE COBETa AUPEKTOPOB U
BIIMACT HA HAIIPABJICHUE OPraHU3aLUY.

Ceccus 13: Poas HR Ha ypoBHe coBeTa IMPEKTOPOB

13.1 Ctparerus Ha ypoBHE coBeTa JUPEKTOpoB U BkiIax HR.

13.2 U3yuenue yuactus HR B 06cyXIeHUAX U IPUHATHH PELICHUH HA yPOBHE COBETA JUPEKTOPOB.
13.3 Kaxk HR moxer BIusTh Ha CTpaTeruo.

13.4 PaccmoTtpenue Toro, kak monnmanne HR nuHamuku paboueil CHtbl, peKpyTHHTA U YIPaBICHHS
TaJaHTaM¥ (OPMHUPYET CTPATETHIESCKHE IIENH.

Ceccus 14: IIpaktnyeckue noaxoasl B crparernyeckom HR

14.1 IlepepaboTka OpraHU3aIHH.

14.2 TeXHUKH U1 COTTIACOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP C CTPATETHYECKUMH LIEIIIMH.

14.3 HR kak crpareruueckuii napTHep.

14.4 Crpateruu nozunuonupoBanust HR kak BakxHOTo mapTHepa B TOCTUKEHUU CTPATETHUYECKUX LIeTIei.

Ceccus 15: Pazmbiiienns o Bjaussiu HR Ha ypoBHe coBeTa 1HPeKTOpPOB
Y4acTHUKH 00CYKIAI0T CBOH OIIBIT M CTPEMJICHHUS B OTHOLLICHUH CTpaTermdeckoro Biausaus HR.

IIpakTHyeckas ceccust 16: Cumysinus crpaterun (Paynn 4)
Y4acTHUKU CUMYIUPYIOT IPUHATHE BBICOKOYPOBHEBBIX PEILICHUH, BIMAS Ha MPOLIECC B 3aJle COBETa
JUPEKTOPOB.

Jeopudunr u pediexcus
Pa3MbluieHus 0 IpobiIeMax, ¢ KOTOPBIMU CTOJIKHYJIUCh YYaCTHHKH, 1 HABBIKaX, HEOOXOIUMBIX [
CTPATErMYeCcKOro BIMSHUS Ha YPOBHE COBETA THPEKTOPOB.

24 siuBaps 2025 roxa

9:00-13:00
Kodge-opeiik: 10:50-11:10

Oo6ex: 13:00-14:00

JEHb 5: TU3ANH CTPATET MYECKHUX HR-ITPOLIECCOB
Lens: OnpenenuTts kioueBsie mponeccs B HR, koTopsie ciocoOCTBYIOT TOCTHKEHHIO CTPAaTETHUECKUX
Lene, BKITI0Yasl yIpaBIeHHe TalaHTaMHU, PEKPYTHHT U yIep)KaHUE COTPYIHUKOB.

Ceccus 17: CtpaTernyeckue npoueccosl B HR

17.1 HakoruieHue u pa3BUTHE PECYpCOB.

17.2 O6cyskaeHue pEeKPYTUHTA, YICPKAHUS U TIEPEIO3UIIMOHUPOBAHNS KaK KIroueBbIX pyHKuit HR
JUISL CO3JIAHUSI CHITBHOM pabouei CHIIBL.

17.3 Pa3BuTHE OpraHU3aIMOHHON CIOCOOHOCTH: TEXHUKH YKPEIUICHUS OpraHU3aIllMOHHON CIIOCOOHOCTH
yepe3 HR-mpaxTuku.

Ceccus 18: Bkiag HR B unHHOBanuu

18.1 Co3nanue KynbTypbl HHHOBAIHH.

18.2 3yueHne MeTo10B JOPMHUPOBAHHS KYJIBTYPHI, ITOICP>KUBAIOIICH HHHOBALMH 1
COOTBETCTBYIOLIECH CTPATErHYECKUM LIEJISIM.
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14:00-16:00

Ceccust 19: PasmbInuIenus 0 ynpaB/jieHHH TAJIAHTAMU
19.1 YyacTHUKY AeIATCS MHCAUTaMH 0 CTPATEernuecKOMy YIIPaBJICHUIO TAJTAHTAMH B CBOHX
OpraHM3aLHsX.

IpaxkTnyeckas ceccust 20: Cumyusinms crpateruu (Payna 5)
CocpenoToueHne Ha MPUHATUM PELICHUH, KaCAIOLINXCsl PEKPYTHHTa, 00y4eHNUs ¥ yIpaBiIeHus pabouei
CHJIOH JJIS1 JOCTIDKEHHSI KOHKYPEHTHOTO MPEHMYIIECTBa.

JeOpudunr u pediiexcust
Amnanu3s pe3ynpTaToB 1 00cyxaenue sdhdexTuBHOCTH cTpaterndecknx HR-mponeccoB Ha pe3ynbTaTh
paboTHI.

25 sinBaps 2025 roaa

9:00-13:00
Kode-oOpeiix: 10:50-11:10

Oo6ex: 13:00-14:00

14:00-16:00

JEHD 6: CTPATETHUECKH HR JJISI TOTOBHOCTH K BYJIYIIEMY
Iens: 3akpenuTh NONy4YEeHHBIE 3HAHHUS O TOM, Kak HR Mo’keT moroToBUTh OpraHu3anuy K Oyaymnum
BBI30BaM C TIOMOIIBIO CTPATETUYECKUX MHCAUTOB U MHHOBAIIMOHHBIX MPAKTUK.

Ceccust 21: HR 1 opranuzanuoHHasi ycToi4MBOCTh

21.1 ®opmupoBaHue yCTOHINBON paboUeii CHIIBL.

21.2 Obcyxnenue poan HR B mocTpoeHHN yCTOWYMBOCTH LTS aIalTallid K M3MEHEHHUAM Ha PHIHKE H
HETIPEIBUACHHBIM BEI30BaM.

21.3 HoBble TenneHmu ¥ TexHonornu B HR.

21.4 N3y4yenue HoBbIX HR-TexHOMOTHIA, TCHACHIMI yIaNeHHOW paObOThI U IIU(POBU3AINH, BIUSIOIIHX
Ha CTPaTEryo.

Ceccus 22: Pazmplnuienus o npeodpa3oBaHuu 0yayuiero
VyacTHHKH (HOPMYIHPYIOT JIMYHBIC U OPraHU3AlMOHHbIC 1IeJIH, HallpaBJIeHHbIe Ha mpeBpaieHie HR B
KITIOUEBYIO CTpAaTerHyecKyro (pyHKIUIO B OyayIieM.

®uHanbHasg npakTHyeckas ceccus 23: Cumyasinus crpaterun (Payna 6)
Y4acTHUKY IPUHAMAIOT (QUHANBHBIE CTPATErHYeCKHe PeNIeHHs JUTS aJalTaliy K OyIyIIuM BBI30BaM H
obecrneyeH s JOJITOCPOYHOro ycIexa OpraHi3alnHy.

DuHATbHBIN 1e0pU(UHT U BBIBOABI
Pedekcus mo MatepuanaMm Bcex HIECTH PayHIOB, 00CykaAeHHe cTparerndeckux HR-xommnereHnuii,
KOTOpBIE ObIIIM Pa3BHUTHI, U INIAHWPOBAHHE JEHCTBUH AJIS HPAKTHUECKOT0 IIPHMEHEHHUS B CBOEH ponu.

27 siuBaps 2025 roxa

9:00-19:00

IIpodeccnonanbuplii BU3UT B I'T 1 nHHOBanmoHHbIe paiionnbl Jlongona

28 sinBaps 2025 rona

Ornpasienue B JIOHZOHCKUI a9ponopT

*Bce y4acTHUKH [TOJTy9aT CBOU CepPTH(HUKATHI IT0 3aBEPIICHIN y4eOHOro Kypca.

Jns 06uwux 60npocos o Kypce 06yueHus u CKUOKax, nojcaiyicma, césxcumecs ¢ Hamu uepes Telegram
@Kad1008 unu nocemume naw seocaivm MBF _Academy | Training programmes).

MBF Academy (company no. 14866243) is a limited liability company registered in England. MBF Academy’s registered office is at 128,
City Road, London, EC1V 2NX, UK
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