\\\\ MBF Academy

STRATEGY AND CORPORATE MANAGEMENT: LEADING INNOVATION, SUSTAINABILITY, AND
VALUE CREATION

Overview

This training programme focuses on strategic corporate development, value creation, execution, innovation,
sustainability, leadership, and management. Designed for professionals across various sectors including banking,
energy, airports, and services, it blends theoretical knowledge with practical applications. The course covers key
strategic frameworks such as the Delta Model, Blue Ocean Strategy, Balanced Scorecard, and Agile Business Models.
Participants will explore case studies, engage in practical sessions, and take part in the Glo-bus simulation game to
make strategic decisions in a dynamic environment. A special emphasis is placed on corporate governance, leadership,
decision-making, and implementing sustainability practices. The programme concludes with a final Glo-bus
simulation round, where participants can apply their learning in real-time scenarios.

The MBF Academy provides a first-class training course empowering professionals with the skills, knowledge and
experience required to meet the challenges of their roles professionally and efficiently. This will ultimately contribute
to the overall strategic performance of companies through the higher quality of work.

Target Audience

This programme is designed for professionals in various sectors, including banking, energy, airports, and other
service industries. It is ideal for senior managers, executives, and team leaders responsible for strategic decision-
making, corporate governance, innovation, and sustainability practices. It is particularly suited for those who aim to
strengthen their leadership skills, enhance organisational performance, and gain practical knowledge in strategic
development. Participants will benefit from this programme if they are involved in corporate strategy, operational
efficiency, or managing cross-functional teams.

Learning Outcomes: By the end of this programme, participants will be able to:

o Formulate customer-focused, innovative, and sustainable strategies to create value in competitive markets.
o Set SMART goals, KPIs, and OKRs to align operations with strategic objectives.

o Enhance leadership and decision-making skills, focusing on team trust and managing change.

o Execute strategy effectively using tools like the Balanced Scorecard, Agile Business Models, and Glo-bus
simulation games.

o Understand corporate governance, including the role of the board in shaping strategy and ensuring
accountability.

The registration deadline is the 17" of March, 2025.

MBF Academy (company no. 14866243) is a limited liability company registered in England. MBF Academy’s registered office is at 128, City Road,
London, EC1V 2NX, UK



Agenda:

May 04, 2025

16:00

| Arriving at the airport

May 05, 2025

9:00am-13:00pm

Session 1:

Strategy Formulation and Value Creation

Introduction to Strategy Formulation

e  Overview of strategic frameworks and their importance across sectors (banking, energy, airports, services).
Coffee: 10:30am-10:45am . . .
e Introduction to the core principles of effective strategy.
Session 2: Delta Model
e  Focus: Building strong customer relationships to create sustainable value.
e  Key Concepts: Transitioning from product-centric to customer-centric strategies.
Lunch: 13:00-14:00 e  Case Study 1: Banking Sector: A fintech disruptor’s customer-first strategy and its impact on traditional
banks.
14:00-16:00 Session 3: Blue Ocean Strategy
e  Exploring uncontested market spaces for differentiation.
e  Key Concepts: Innovation, cost efficiency, and creating new demand.
e  Case Study 2: Energy Sector: A utility company leveraging green energy initiatives to create differentiation
in a highly competitive market.
Session 4: Value Creation
e  Balancing cost leadership with innovation and differentiation.
e  Key Concepts: Embedding sustainability and innovation into corporate objectives.
e  Case Study 1: Banking Sector: A regional bank’s profitability strategy by integrating ESG goals.
Session 5: Glo-bus Simulation Game - Round 1
e  Focus: Participants form teams to simulate the launch of a company, applying strategic concepts like customer
focus, market positioning, and differentiation.
e  Participants will make decisions regarding marketing, product development, and financial management to
improve their virtual company's performance.
May 06, 2025

9:00am-13:00pm

Strategy Execution, Innovation, and Sustainability

Session 6: Balanced Scorecard
e  Measuring performance across financial and non-financial metrics.
Coffee: 10:30am-10:45am L . . .
e Aligning day-to-day operations with broader strategic goals.
®  Case Study 1: Airports Sector: A major airport’s use of a Balanced Scorecard approach to integrate customer
service, sustainability, and operational efficiency into performance metrics.
Session 7: KPI and OKR: Strategic Tools for Measuring Success
e Introduction to KPI (Key Performance Indicators) and OKR (Objectives and Key Results) models.
Lunch: 13:00-14:00 e  Understanding how KPIs and OKRs align teams with organisational goals.
14:00-16:00 e  Case Study 2: Service Sector: How an airport uses KPIs and OKRs to track customer satisfaction,
environmental sustainability, and employee engagement.
Session 8: Agile Business Model
e  Enhancing adaptability to dynamic market conditions.
e Driving innovation through flexible operational frameworks.
e  Case Study 1: Banking Sector: A bank’s use of agile practices to roll out digital payment solutions quickly.
Session 9: Glo-bus Simulation Game - Round 2
®  Focus: Teams make additional strategic decisions based on their virtual company’s performance after the first
round.
®  Participants will review their financials, market feedback, and customer satisfaction to refine their strategies.
May 07, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00

14:00-16:00

Leadership, Decision Making, and Board Governance

Session 10: Leadership in Action

The principles of leadership and their application in different sectors.
Key strategies for motivating and leading teams.

Session 11: Board Governance and Strategic Oversight

Focus: Effective governance structures and the board's role in strategic direction and risk management.
Key Concepts: Corporate governance best practices, ethical standards, risk management, and transparency.
The relationship between management and the board in achieving strategic goals.

Case Study 1: Banking Sector: The board’s role in overseeing a banking crisis and implementing stronger
governance practices.

Case Study 2: Energy Sector: How an energy company’s board strategically supported its transition to
sustainable energy sources while managing shareholder expectations.

Session 12: Decision-Making for Senior Leaders
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e  Focus: Analytical vs. intuitive decision-making approaches.

e  Understanding the risks of poor decision-making and the tools for effective strategic decisions (e.g., SWOT,
PESTLE).
Session 13: Glo-bus Simulation Game - Round 3
e  Focus: Teams will finalise their strategic decisions for the simulation, considering long-term sustainability,
governance, and market competition.
e  Participants will apply their learning from the previous sessions to make decisions regarding innovation,
leadership, and corporate governance.

May 10, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00

Sustainability, Innovation, and Organisational Effectiveness

Session 14: Innovation and Creativity in Strategy

®  Focus: How creativity drives business success and fosters innovation in both product development and process
improvement.

e Techniques for fostering creativity in teams (e.g., lateral thinking, mind mapping).
Session 15: Corporate Sustainability and Strategy

e  Focus: Aligning sustainability goals with business strategies to create long-term value.
e Implementing sustainable practices across the business and integrating ESG into corporate culture.
e  Case Study 1: Energy Sector: An energy company’s shift toward renewable energy and its impact on

14:00-16:00 profitability and public perception.
Session 16: Advanced Risk Management
®  Focus: Identifying, assessing, and managing strategic and operational risks.
e  Practical tools for embedding risk management into the strategic planning process.
e  Case Study 2: Airports Sector: An airport's response to global travel disruptions, managing operational risks,
and maintaining customer trust.
Session 17: Glo-bus Simulation Game - Round 4
e  Focus: Final decision-making round where teams will focus on long-term strategy and sustainability.
e  Participants will consider the broader impacts of their decisions, including innovation, risk management, and
governance.
May 11, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00

Strategic Oversight, Board Governance, and Organisational Alignment

Session 18: Leading Organisational Change
e  Focus: Strategies for managing and leading organisational change.

e  Techniques for overcoming resistance and driving successful transformations.
Session 19: Board Governance—Best Practices for Directors

e  Focus: Enhancing board effectiveness through active involvement in strategy, risk management, and corporate
responsibility.
The role of board committees (audit, risk, remuneration) in ensuring strategic oversight.
Ethical leadership and its impact on corporate reputation.

14:00-16:00
Case Study 1: Banking Sector: A major bank’s board restructuring to better support its digital transformation
strategy.
e  Case Study 2: Service Sector: A hospitality group’s board governance structure in driving innovation and
corporate social responsibility.
Session 20: Final Review and Group Discussion
e  Recap of key learnings from the entire programme.
®  Group discussion: How to implement the learnings in participants' respective industries (banking, energy,
airports, services).
e  Action plan development: Crafting an individual action plan based on the training content.
Session 21: Glo-bus Simulation Game - Final Round & Debrief
May 12, 2025
9:00 am-17:00 | Educational Visit to Global Financial Centre in London.
May 13, 2025

09:00am - 13:00

Concluding sessions.

16:00-18:00 Certificate Award Ceremony.
May 14, 2025
10:00 am Departure for the airport.
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\\\\ MBF Academy

CTPATEI'USI U KOPIOPATUBHOE YIIPABJIEHHME: PYKOBOJACTBO UHHOBALIUSIMU,
YCTONYUBOCTBIO U CO3JAHUEM LHEHHOCTH

0630p

JanHas nporpamMma o0y4eHHs1 OpUCHTUPOBAHA HAa CTPATErMUECKOE Pa3BUTHE KOPIOPALU, CO3JaHNe LIEHHOCTH,
peanu3anno, MHHOBAIUY, YCTOHYNBOCTD, TUAEPCTBO U ynpasieHue. IIporpamma npeanasHaueHa Ui
npo¢eCcCHOHAIOB U3 PA3IUYHBIX CEKTOPOB, BKIIIOYAsi OAHKOBCKHM CEKTOP, FHEPIeTUKY, a3POIOPTHI U cepy yciyr, 1
COYETaeT TCOPETUUECKUE 3HAHUS C IPAKTHUECKUMH 3aHATUAME. B Xone o0y4eHust OyyT pacCMOTPEHBI KIIIOUEBbIE
CTpaTermyeckue MozAeu, Takue kak Mogaens Jlentsl, CTpaTerus romyooro okeana, COaaHCHpOBaHHAS CUCTEMA
nokasarenei u [ 'mbkast Ou3Hec-Moaeb. YYaCTHUKY U3ydaT KeHC-CTaAuu, IPUMYT y4acTHE B IPAKTHUECKUX CECCHUSX U
cumysitmu Glo-bus, npuxnmas ctparermyeckue penieHus B AMHaMUYHOM cpene. Ocoboe BHUMaHKE OyIeT yIeIeHO
KOPIIOPaTHBHOMY YNPaBICHUIO, JIMACPCTBY, NPUHITHIO PEIICHUH U BHEAPEHHUIO yCTOMYMBBIX pakTHK. [Iporpamma
3aBepiIaeTcs: GUHAIBHBIM payHaoM cuMysinun Glo-bus, Ha KOTOPOM yYaCTHUKH CMOTYT IIPHUMEHUTH MOTyYCHHBIC
3HaHUS B PEATbHBIX YCIOBHSX.

MBF Academy npeanaraet BBICOKOKIACCHBIN 00yUaromuii Kypc, KOTOPBIH MOMOTAET CHEIUAINCTaM OCBOHUTh
KITIOYCBBIC HABBIKH, 3HAHUS M MTPAKTHUECKUHN OIBIT, HEOOXOIUMBIC /15 IPOPECCHOHALHOTO U 3P (HEKTUBHOTO
BBITIOJTHCHUS UX 00s3aHHOCTEH. B KOHEUHOM UTOIe 3TO CIIOCOOCTBYET MOBBIIICHHUIO CTPATErHUECKOM 3(h(hEKTUBHOCTH
KOMITaHUH 3a CUET yIy4llIeHHs KauecTBa padoThL.

HeneBasi aynuropus

Ota nporpaMMa IpefHa3zHa4deHa /i IpoeCcCHOHANOB U3 Pa3JINUHBIX CEKTOPOB, BKIIOYas 0AaHKOBCKHIi ceKTop,
IHEPreTHKY, A3PONOPTHI 1 Apyrue cdepbl odcayxuBanus. OHa WAeaTbHO MOIXOANUT IS CTAPIINX MEHEHKEPOB,
PYKOBOAMTENEH U JIMAEPOB KOMAH/I, OTBEUYAIOIINX 34 CTPATErM4YECKUE PEIIEHUS, KOPIIOPATUBHOE YIIPABIICHHUE,
WHHOBAIIMW ¥ yCTOWYMBEIE MTPAaKTUKHU. [IporpaMMa 0coOCHHO MOJOUAET JUTS TEX, KTO CTPEMUTCSI YKPETIUTh CBOH
JUJIEPCKUE KaueCcTBa, YIYUIIUTh OPraHu3aluOHHYI0 3Q(QEeKTHBHOCTD U TOYYUTh MPAKTUIECKUE 3HAHUS B 00JIaCTH
CTPATErNYECKOT0 PA3BUTHUA. Y HACTHUKH IPOrPAMMBI IIOJIY4aT I0JIb3Y, €CIIA OHU 3aHUMAIOTCS KOPIIOPATUBHOMN
CTpaTeruei, onepanroHHoN 3QPEKTUBHOCTHIO HIIH YIPABICHHEM MEX(YHKIIMOHATLHBIMI KOMaHaMHU.

PesyabTarsl 00yuenus: [1o 3aBepiieHny 1aHHOM MPOrpaMMBbl yUaCTHUKH CMOTYT:

(©] Pa3paﬁaTblBaTb OPUMECHTHPOBAHHbIC HA KIIMEHTA, HTHHOBAIIMOHHBIEC U yCTOﬁ‘[HBBIe CTpaTerum jid Co3JaHus
HCHHOCTU Ha KOHKYPCHTHBIX PbIHKAX.

o YcranaBauBatb SMART-neau, KPl n OKR a5 cornacoBanust onepauuii ¢ CTpaTerunuecKUMH HEIISIMH.

©) YerHI/lTL JIUIEPCKUE H YIIPABJICHYCCKHEC HABBIKU, OPUCHTHUPYICh HA JOBEPHUE B KOMaHAC U YIIPABJIICHUC
N3MCHCHUSIMH.

o O¢¢dexkTHBHO PeaTn30BbIBATH CTPATETHIO C IOMOIIBI0 HHCTPYMEHTOB, TakuX kak COanaHCHpOBaHHAs CHCTEMa
nokasarenei, [ ubkue 6usHec-moaenu u cumyJsiiuu Glo-bus.

o TloHSITH NPUHIUNBI KOPIOPATHBHOTO YNPABJIEHUs, BKIIOYas POJIb COBETA JUPEKTOPOB B (HOPMHUPOBAHUM
CTpaTeruy u 00ecredYeHNH OTBETCTBEHHOCTH.

Kpaitauii cpok peructpanuu — 17 mapta 2025 roaa.
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IloBecTKa qHA:

04 mas 2025 roga

16:00 l Tpu6biTHE B 29PONOPT.

05 mas 2025 roga

9:00-13:00 @opMyIHMPOBaHUE CTPATETHU M CO3AaHUE HEHHOCTH

Kode: 10:30 - 10:45 Ceccus 1: Beenenne B (popMyTupoBaHHe CTPATerHu
®  (O030p cTpaTErHIECKUX MOAENICH U X BaXXHOCTH IS Pa3IMYHBIX CEKTOPOB (0aHKOBCKHI CEKTOp, JHEPTeTHKA,
a’POIIOPTHI, YCIIYTH).
O6exn: 13:00 - 14:00 .
®  Bge/eHUE B OCHOBHbIC IPUHIMITEI 3P (YEKTUBHOI CTpaTETHH.
Ceccusi 2: Moneas Jleatnl
14:00-16:00 ®  doxyc: CozgaHue KpeNKUX OTHOLICHUIT ¢ KIIMEHTaMHU JJIsl yCTOHYHBOTO CO3/1aHUSI IICHHOCTH.
®  OcHoBHbIe KoHIeNIHY: [Iepexox OT MPOIyKTOBOrO MOAX0/a K OPUCHTHPOBAHHOCTH Ha KIIUEHTA.
®  Keiic 1: BankoBckuii cektop: CTpaTerus OpHeHTHPOBAHHOCTH Ha KIIMEHTA B ()HHTEX-KOMIIAHHUH U €€ BIIMSHUE Ha
TpaJULOHHbIE OaHKU.
Ceccus 3: Ctparerust rojiyooro okeana
o HccnenoBanue cBOOOIHBIX PHIHOYHBIX HULI st AH(bEepEeHIHAIN.
(] OcHoBHbI¢ KOHIENIuK: MHHOBauuy, 3 (HEKTUBHOCTD 3aTpaT U CO3JaHUE HOBOT'O CIpOCa.
®  Keiic 2: JHepreTn4ecKuii ceKTOP: DHepreTHueckasi KOMIIAHU, HCTIONB3YIONIasi HHALIMATUBEI T10 IIPOU3BOACTBY
3eNIeHOM SHepruu At AuddepeHnnanuy Ha BEICOKOKOHKYPEHTHOM PhIHKE.
Ceccusn 4: Co3panmne HeHHOCTH
®  bajaHc MeXIy JIMACPCTBOM 110 CTOMMOCTH M HHHOBALUSIMH.
®  OcHOBHBIC KOHICTIIIHY: BHeipeHne yCTONYMBOCTH N HHHOBAIMI B KOPIIOPATHBHEIE LIEIIH.
®  Keiic 1: BankoBckuii cektop: Ctparterus nprOBUIEHOCTH perHOHAIBHOTO OaHKa yepe3 HHTerparmio neieit ESG.
Ceccus 5: Glo-bus cumyasiuus — Paynn 1
®  ®dokyc: YuacTHUKH (HOPMHUPYIOT KOMAH/IbI Il CUMYJILIUHM 3aITyCKa KOMIIAHWUH, IPUMEHSS CTPaTerndecKue
KOHLICIIIIMH, TAKHE KaK OPUCHTHPOBAHHOCTb HA KIIMEHTA, [O3ULHOHUPOBAHKE HA PhIHKE U AU hepeHInanms.
®  VYYaCTHUKHM NPUHUMAIOT PELICHUS 110 MAPKETUHTY, Pa3padOTKe NPOAYKTOB ¥ (PUHAHCOBOMY YNPABJICHHIO, YTOOBI
YIIYYIIUTh PE3yIbTaThl CBOSH BUPTYaIbHON KOMIIAaHUH.
06 mas 2025 roga
9:00-13:00 Peann3anus cTpaTerni, HHHOBALMH H YCTOHYHBOCTH

Kode: 10:30 - 10:45

O6en: 13:00 - 14:00

14:00-16:00

Ceccust 6: CoaaHcMpoBaHHAsI CHCTEMA NOKa3aTeseil
K 10:30 - 10:45 ®  Ouenka 3¢ HeKTHBHOCTH 10 (HHHAHCOBBIM U HE(PUHAHCOBBIM METKAM.
oce: 10:30 - 10: .
¢ e  (CornacoBaHHe TIOBCEIHEBHOM pabOTHI ¢ OoJiee MMPOKUMH CTPATETHIECKIMHI HETIMH.
e  Keiic 1: AsponopTer: Vcrions3oBanne cOalaHCHPOBAHHOH CHCTEMBI TTOKa3aTeleil KpYITHBIM a3pOTOpTOM ISt
MHTErpaliy 00CITy>KHUBaHHs KIMEHTOB, YCTOHYHMBOCTH U ONEPALMOHHOH 3G (DEKTHBHOCTH B CUCTEMY OLIEHKU
O6en: 13:00 - 14:00 ¢ dexTuBHOCTH.
Ceccus 7: KPI u OKR: CTparernyecknue HHCTPYMEHTBI VISl OIICHKH yclexa
®  Bgenenue B Mmonemu KPI (kimroueBsle mokasarenu d¢pdextnBrocTr) 1 OKR (11e11 1 KIIF0OYeBbIe pe3yJIbTaThl ).
®  [lonumanue Toro, kak KPI 1 OKR cornacyroT KOMaHbI ¢ LEJISIMU OpPraHU3aliH.
° oy o .
14:00-16:00 Keiic 2: Ceansm,m cexTop: Kak asponopt ucnoneszyer KPI u OKR 1714 oTcnexuBanys y10BIETBOPEHHOCTH
KJIMEHTOB, yCTOHYUBOCTU U BOBJICUEHHOCTH COTPYIHHKOB.
Ceccus 8: I'n0xas OuzHec-moeb
®  [loBbIueHne aJaNTHBHOCTH K M3MEHSIONINMCS PEIHOYHBIM YCIIOBHSIM.
®  CrnocoOBl CTUMYJIMPOBAHHS HHHOBAIMIT depe3 THOKHE OTepariMoOHHbIE MOJIEIH.
e  Keiic 1: Bankosckwmii cextop: Vcnons3oBanne ruOKoif MpaKTHKH OAHKOM JIUTs1 OBICTPOTO BHEAPEHHUS IIH(POBBIX
MJIATEXKHBIX peIIeHUH.
Ceccus 9: Glo-bus cumyasiuusi — Paynn 2
®  (doxyc: Komanpl NpHHHMAIOT JOTOIHHUTENBHbIE CTPATErNUECKUE PEIIEHNUs] Ha OCHOBE NPOU3BOAUTEILHOCTH CBOEH
BHUPTYaJIbHOI KOMITAaHNHM MOCTIE TIEPBOTO PayH/a.
®  VYaCTHHKHM aHAIM3HUPYIOT CBOM (DHMHAHCOBHIE PE3yIbTaThl, 0OPATHYIO CBA3b C PHIHKA H yIOBICTBOPEHHOCTh
KJIMEHTOB, YTOOBI yCOBEPIIEHCTBOBATH CBOU CTPATETUH.
07 mas 2025 roga
9:00-13:00 JluepcTBo, MPHHSATHE PeLIeHHii M KOPIOPATHBHOE YIPaBJIeHHe

Ceccus 10: JIuzepcTBo Ha NpaKTHKe

anHLII/Il'ILI JIUACPCTBA U UX IIPUMEHCHUE B pa3HBIX CEKTOPaX.

OCHOBHbBIE CTpaTCru MOTUBAIIMU U YIIPABJICHUS KOMaHIaMM.

Ceccus 11: KopnopaTusHoe ynpaBjeHHe H CTpaTernyeckoe pyKoBOACTBO

®Dokyc: DpdexTUBHBIC CTPYKTYPHI YIIPABICHHS H POJIb COBETA AUPEKTOPOB B CTPATETHIECKOM HAIPABICHUN
YIpPaBJIEHHU PUCKAMH.

OCHOBHbBIC KOHLEILIHHU: J'Iy!{ume NPAKTUKU KOPHOPATUBHOI'O YIIPABJICHHUSA, STUMCCKUE CTAaHAAPTHI, YIIPABJICHUE
PUCKaMH U IIPO3PAYHOCTh.

BzanmooTHOMICHUS MEXKOY PYKOBOACTBOM M COBETOM JUPEKTOPOB B JOCTHIKCHUU CTPATECTUICCKUX I_IGHCI‘;I.

MBF Academy (company no. 14866243) is a limited liability company registered in England. MBF Academy’s registered office is at 128, City Road,

London, EC1V 2NX, UK




e  Keiic 1: BankoBckwmii cekTop: Poib coBeTa IMPEeKTOPOB B KpU3nce OaHKa M BHEAPEHHE 00JIee CTPOTHX MPAKTHK
YIpaBICHUS.
®  Keiic 2: JuepreTnyeckuii cekrop: Kak coBeT TUpeKTOPOB YHEPreTHUECKOH KOMIIAaHUH CTPATETHIECKHU MOAepIKall
€& 1epexo/l Ha YCTOWYHMBBIC HCTOUYHUKN SHEPIHUH NIPH YUETEe MHTEPECOB aKIMOHEPOB.
Ceccus 12: IIpunsaTue pemeHuii A1 CTApIINX PyKOBOIHTe el
®  dokyc: AHATUTHYECKUE I HHTYUTHBHEIE TOJXO B! K IIPUHATHIO PEIICHUH.
®  [loHuMaHHUE PHCKOB, CBI3aHHBIX C INIOXUMH PEIIEHHSIMHU, X HHCTPYMEHTHI JUIs 9(()EKTUBHBIX CTPATETHISCKUX
pewennii (Hanpumep, SWOT, PESTLE).
Ceccus 13: Glo-bus cumyasiuuss — Paynn 3
®  ®dokyc: Komansl npuHUMatoT pUHAIBHBIE CTPATErMUECKHUE PEIICHHS I CUMYJIALNH, YYUTBIBAsK J0JITOCPOUHYIO
YCTOIUYHMBOCTG, YIIPABICHUE M PHIHOYHYIO KOHKYPEHIIHIO.
®  VYaCTHHKY NPHMEHSIOT [OJIyYeHHbIE 3HAHUS IS IPUHSATHS PEIICHHUH 110 HHHOBALSM, JINAESPCTBY U
KOPHOPATUBHOMY YIIPABJICHHIO.

10 mas 2025 roga

9:00-13:00

Kode: 10:30 - 10:45

O6en: 13:00 - 14:00

YeToiiuMBOCTH, HHHOBAIIMHM M OPraHU3alHOHHAS 3¢ (eKTHBHOCTH

Ceccus 14: UnHoBanuu U KpeaTHBHOCTb B CTPATernu

®  doxkyc: Kak kxpeaTHBHOCTD BIHSICT Ha ycIeX OM3Heca U CTUMYJIUPYET HHHOBAIUH B pa3paboTKe MPOTYKTOB U
YIIy4IIE€HUH TIPOLECCOB.

®  TexXHHKM CTUMYJMPOBAHUS KPEaTUBHOCTU B KOMaHIaX (HalpUMep, JIaTepajibHOE MBILIUICHUE, MO3TOBOM ILTYPM).
Ceccus 15: KopnopaTtuBHasi ycTOHYHBOCTb U CTPaTerust

®  doxkyc: CoriacoBaHue Ieeil yCTOHUHBOCTU ¢ OM3HEC-CTPATETUsIMH JUTSL CO3JaHMs OJITOCPOYHON IIEHHOCTH.
®  BHeapeHHe YCTOWYMBBIX MPAKTHK B On3Hec U uHTErpanus ESG B KOPIIOPaTUBHYO KYJIbTYpY.

. Keiic 1: Dneprerudecknii cextop: Ilepexorn sHepreTnueckoil KOMIIAaHUH HAa BO30OHOBIIEMYIO SHEPTeTHUKY U €0

Kode: 10:30 - 10:45

O6ex: 13:00 - 14:00

14:00-16:
00-16:00 BJIMIHHUC Ha HpI/IGBIJ'leOCTb u 06LLLCCTBCHHOC BOCIIpUATHE.
Ceccus 16: CoBpeMenHoe ynpasjieHne puCKaMu
[ (I)OKyCZ BBISIBIICHPIC, OLICHKa U YIIPABJICHUE CTPATETUUCCKUMU U OIIEPAITMOHHBIMH PUCKaMM.
[ HpaKTI/I‘IeCKPIe HWHCTPYMEHTBI Ui BHEAPCHUS YIIPABJICHUS PUCKaMU B IIPOLECC CTPATErMIECKOI0 INIAHUPOBAHUS.
L] Keiic 2: AsponopTsl: Peakuus asporniopra Ha ri100ajibHbIe COOU B aBHATIepeNeTax, YIPaBJICHUE ONePallHOHHBIMU
puUCKaMU U COXPAHCHUE NOBEPHUA KIIMCHTOB.
Ceccus 17: Glo-bus cumyasiuusi — Paynn 4
[ (I)OKyCZ DuHANBHBIA payn CUMYJISIIUHM, B KOTOPOM KOMaH/bI IIPUMYT PEIICHUS, KaCarOIIUEC HOHFOCPO‘IHOﬁ
CTPaTeTuy U yCTOWYHUBOCTH.
(] VYuacTtHuKM OyyT y4UTHIBaTh O0OJI€€ HIMPOKHE TOCIEICTBHS CBOMX PELICHNUH, BKII0Yas HHHOBALIUY, YIIPaBJICHUE
PUCKaMH U KOPIOPATUBHOE YIpPaBJICHHUE.
11 mas 2025 roga
9:00-13:00 Crparernyeckoe pyKoBOACTBO, KOPIIOPATHBHOE YIPaBJeHHE H COIJIACOBAHNE OPraHu3auii

Ceccus 18: JInaepcTBo B ynpapJieHUH OPraHU3allHOHHBIMHM H3MEHEHUSIMHU
®  doxyc: Crpareruu ynpaBieHHs U IUAEPCTBA IPH OPTaHU3ALHOHHEIX H3MEHEHUSX.

®  TeXHUKH IIPEOJIONCHUS CONPOTUBIICHUS U JOCTH)KEHHS YCIICIIHBIX IPe00pa3oBaHHil.
Ceccus 19: Kopnopatusnoe ynpasjenne — Jlydline NpakTHKH JIs1 IHPEKTOPOB

o (DOKyCZ [ToBbImenue 3(i)(1)eKTPIBHOCTI/I paGOTBI COBETA TUPEKTOPOB Y€PE3 aKTUBHOC YHAaCTHUEC B CTPATEI UH,
YIpaBJIECHHH pUCKaMU U KOpl’[OpaTHBHOﬁ OTBETCTBECHHOCTH.

Pois KOMUTETOB cOoBETa JUPEKTOPOB (ayI[I/IT, puckuy, BO3Ha1"pa)KZ[eHPIS{) B obecrieueHnn CTPATEru4€CKOro KOHTPOJIA.

14:00-16:
00-16:00 DTHyecKoe JNIEPCTBO U eT0 BIMSHUE Ha KOPIIOPATHBHYIO PEITyTALIHIO.
®  Keiic 1: BankoBckuii cekrop: Ilepectpoiika coBeTa AUPEKTOPOB KPYIHOTO OaHKa JUIs OIEPKKU LUPPOBOiA
TpaHc(hOopMaInH.
®  Keiic 2: CepBHcHBIii cekTOp: CTPYKTypa KOPIIOPATHBHOTO YIIPABICHHS COBETA AUPEKTOPOB IPYIITBI TOCTHHHIHOTO
OusHeca, KOTOpasi CTHMYJIMPOBAaa HHHOBALMH M KOPIIOPATUBHYIO COLMAIbHYI0 OTBETCTBEHHOCTb.
Ceccust 20: @uHAIbHBINA 0030p U FPYNIIOBOE 00CYKIEHHE
(] [TonBeneHne UTOrOB KIIOUEBBIX YPOKOB MO BCEi MporpaMMe.
®  ['pymmoBoe obcyxaenue: Kak mpUMEHHTH MOTy4YeHHbIC 3HAHUS B YYaCTHUKAX MX COOTBETCTBYIOIIMX OTPACIISIX
(6aHKH, SHEpPreTHKa, a3POHOPTHI, YCIYTH).
®  Pa3paboTtka mana neficteuii: Co3naHue NHANBUaIBHOTO IIaHA JSHCTBHI HA OCHOBE MaTepnasa TPEHUHTa.
Ceccusi 21: Glo-bus cumyJisinuss — @UHAJIbHBII payH/ ¥ 00CyK/IeHHe Pe3yJIbTATOB
12 mas 2025 ropa
9:00-17:00 O6pasoBarenpHblii BU3nT B [ mobansubiit @unancosiii Lentp B Jlonmone.
13 mas 2025 roga
9:00-13:00 3akII04uTeIbHbIE CECCHU
16:00-18:00 LlepeMonusi Bpy4eHusi CepTHHHKATOB.
14 mas 2025 roga
10:00 | OrnpasiieHne B 23pONOpPT.
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