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STRATEGIC IMPORTANCE OF FDI FOR THE INTRA-REGIONAL DEVELOPMENT OF UZBEKISTAN

Overview

This training is designed to equip professionals with the skills needed to attract and retain foreign direct investment
(FDI) and to develop comprehensive "Technical and Economic Feasibility" studies aligned with Uzbekistan’s regional
development indicators. Participants will gain practical insights into market drivers, feasibility assessment
methodologies, and investor expectations, enabling them to craft actionable investment proposals and feasibility
reports tailored to regional opportunities in Uzbekistan.

The MBF Academy provides a first-class training course empowering professionals with the skills, knowledge and
experience required to meet the challenges of their roles professionally and efficiently. This will ultimately contribute
to the overall strategic performance of companies through the higher quality of work.

Target Audience

This programme targets professionals and policymakers in Uzbekistan involved in regional development, investment
promotion, and economic planning, aiming to leverage FDI for balanced intra-regional growth. We welcome
participants from various business sectors to create a diverse, interactive and world-class learning environment.

Learning Outcomes: By the end of this programme, participants will be able to:

Recognise and analyse FDI opportunities for Uzbekistan’s regions.

Conduct investor outreach and engagement effectively.

Develop and draft technically sound and economically viable feasibility studies.

Apply Uzbekistan-specific regional development indicators to enhance the attractiveness of their proposals.
Confidently present investment proposals and feasibility findings to potential investors and stakeholders.
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This programme provides actionable skills for professionals to drive investment in Uzbekistan, fostering regional
economic growth and sustainable development.
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Agenda:

March 18, 2025

16:00

| Arriving at the airport

March 19, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00

14:00-16:00

UNDERSTANDING FOREIGN DIRECT INVESTMENT (FDI) DYNAMICS

Objectives:
e Introduce participants to FDI trends, benefits, and impacts, with a focus on Uzbekistan and its regions.
e Identify target industries and opportunities aligned with Uzbekistan's strategic development priorities.

Sessions:
1.  Global and Regional FDI Trends
o Analysis of global FDI flows and emerging market trends.
e Overview of Uzbekistan’s positioning and attractiveness for FDI in Central Asia.
2. FDDI’s Role in Regional Economic Development
o Impact of FDI on economic growth, job creation, and infrastructure development.
o Case studies of successful FDI projects in Uzbekistan.
3. Target Sector Analysis
 |dentifying high-potential sectors within Uzbekistan (e.g., energy, agriculture, textiles).
o Aligning investment opportunities with regional strengths.
Activities:
®  Group discussions on FDI success stories within Uzbekistan.
®  Workshop: Identifying sector-specific FDI opportunities based on local and regional indicators.

March 20, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00

14:00-16:00

BUILDING RELATIONSHIPS AND ENGAGING WITH INVESTORS

Objectives:
e  Develop skills for identifying, targeting, and engaging potential foreign investors.
e  Understand the key expectations of investors and factors that impact investment decisions.

Sessions:
1. Investor Engagement and Outreach Strategies
e Techniques for identifying and reaching out to potential investors.
o Understanding investors' needs, risk appetite, and decision-making processes.
2. Conducting Market Research and Competitor Analysis
o Research methodologies for assessing competitors and investment landscapes.
o Using data and indicators to position Uzbekistan’s unique advantages.
3. Effective Communication and Negotiation with Investors
o Crafting persuasive pitches and presentations.
o Negotiation techniques to ensure mutually beneficial investment agreements.
Activities:
®  Role-play: Conducting investor outreach simulations.
®  Case study analysis of successful FDI negotiation examples in Central Asia.

March 21, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00

14:00-16:00

DRAFTING A PRELIMINARY TECHNICAL AND ECONOMIC FEASIBILITY REPORT

Objectives:
e  Gain foundational knowledge of drafting feasibility studies tailored to FDI projects.
®  Learn to assess the technical and economic viability of projects.

Sessions:
1. Understanding Feasibility Reports: Purpose and Structure
o Key components of a Technical and Economic Feasibility Report.
o How feasibility studies inform investment decisions.
2. Data Collection and Analysis for Feasibility Studies
o Techniques for collecting and analysing economic, technical, and market data.
o Evaluating the economic benefits and technical requirements of a project.
3. Drafting and Presenting Feasibility Reports
o Structuring feasibility reports to meet investor expectations.
o Tips for effectively communicating key findings and recommendations.
Activities:
e  Hands-on workshop: Drafting sample feasibility report outlines.
®  Review of Uzbekistan-specific feasibility study templates.

March 24, 2025

9:00am-13:00pm

Coffee: 10:30am-10:45am

APPLYING REGIONAL DEVELOPMENT INDICATORS TO FEASIBILITY STUDIES

Objectives:
e  Ultilise regional development indicators relevant to Uzbekistan in feasibility analyses.
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e Understand how regional economic drivers can impact FDI projects.

Sessions:
1.  Analysing Uzbekistan’s Regional Economic Indicators
e Overview of regional economic, social, and infrastructure indicators in Uzbekistan.
o Identifying how these indicators impact the feasibility and attractiveness of projects.
2. Incorporating Regional Drivers into Feasibility Assessments
o Tailoring feasibility studies to highlight region-specific advantages.
o Understanding potential challenges and mitigating risks.
3. Evaluating Long-term Project Viability and Regional Impact
o Assessing sustainability, scalability, and long-term regional benefits of projects.
o Risk assessment techniques for regionally focused investments.
Activities:
®  Group exercise: Analysing a regional development case and drafting key points for feasibility.
®  Peer review: Feedback session on participants’ preliminary feasibility outlines.

Lunch: 13:00-14:00

14:00-16:00

March 25, 2025
9:00am-13:00pm PRACTICAL APPLICATION AND PRESENTATIONS

Objectives:
e  Synthesise skills from previous days through practical application.
®  Receive feedback on preliminary feasibility studies and investment proposals.
Sessions:
1. Preparing and Presenting an Investment Proposal
o Structuring proposals to highlight feasibility findings and potential ROI for investors.

Coffee: 10:30am-10:45am

Lunch: 13:00-14:00 e Presenting proposals to stakeholders effectively.
2. Group Presentations and Feedback
14:00-16:00 o Participants present preliminary feasibility reports and investment pitches.

o Panel of experts provides feedback on presentation, content, and alignment with FDI objectives.
3. Wrap-up and Next Steps for Attracting FDI
e Discussion on best practices and common pitfalls.
o Resources and support networks for continuous professional growth.
Activities:
® Presentation of feasibility reports and investment proposals to the group and expert panel.
® Networking session to foster connections among participants and trainers.

March 26, 2026

9:00 am-17:00 | Educational Visit to Global Financial Centre in London.

March 27, 2025

09:00am - 13:00 Concluding sessions.

16:00-18:00 Certificate Award Ceremony at the Embassy of Uzbekistan in London
March 28, 2025

10:00 am Departure for the airport.

For general queries about the training course and discounts please contact us via Telegram @Kad1008 or visit our
website (mbfacademy.co.uk).
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CTPATEIT'MYECKOE 3HAYEHME IPSMBIX HTHOCTPAHHBLIX MHBECTUIIUH (FDI) J1JIS
BHYTPUPEI'MOHAJIBHOI'O PA3BBUTHUS Y3BEKUCTAHA

0630p

Jannas nporpamma oOy4eHHs] HaNpaBJIeHa Ha OCHAILCHHE CTICHAIICTOB HABBIKAMH, HEOOXOIUMBIMH IS
NPUBJICYCHHUS U yIEpKaHUs MPSMBIX HHOCTpaHHbIX nHBecTumii (FDI), a Takxke 1s1st pa3pabOTKH KOMIUIEKCHBIX
"TeXHUUECKNX ¥ SKOHOMHYECKUX 00OCHOBAHUH'", YUUTHIBAIOIINX PETHOHATILHBIE HHANKATOPHI Pa3BUTHS
VY30ekucraHa. Y4acTHUKH MOTyYaT NPaKTHUECKUE 3HAHKS O PHIHOYHBIX IpaiiBepax, METOAOJIOTHIX OLEHKH
1eNIeco00Pa3HOCTH B OKHUIAHUAX HHBECTOPOB, UTO MO3BOJIUT UM pa3pabaThIBaTh MHBECTHIIMOHHBIC TIPETIOKEHUS U
OTYETHI O LEJIeCO00Pa3HOCTH, aalTHPOBAHHBIE K PETHOHAILHBIM BO3MOKHOCTSIM Y 30€KHCTaHa.

Axanemust MBF nipenocTapisier mepBOKIAaCCHBIN Kypc 00yUeHHsI, KOTOPBIH MO3BOJISIET CIICIUATUCTAM Pa3BUTh
HaBBIKU, 3HAHUS U OIIBIT, HEOOXOAUMBIE [T TPO(PECCHOHATEHOTO B 3(PQEKTUBHOT'O BBIOIHEHUS] CBOMX
00s13aHHOCTEN. DTO, B KOHEUHOM UTOTE, OyJIET CIOCOOCTBOBATH TOBBILIICHUIO CTPATErHYeCKO 3 (PEKTUBHOCTH
KOMIIaHH 332 CYeT 00JIee BLICOKOTO KaueCTBa PaOOTHI.

HeneBasi aynuropus

[IporpamMma opreHTHPOBaHa Ha CIICLUATUCTOB U MOJUTHKOB B ¥Y30€KUCTaHe, yYaCTBYIOIIUX B PETHOHAIBHOM
PasBUTHH, IPOABWKEHUH UHBECTULIUM N SKOHOMHUYECKOM INTAHUPOBAHUH, C LIEJIbIO UcTioyb3oBanus FDI amst
c0aJaHCUPOBAHHOI'O BHYTPUPETHOHATIBHOTO POCTa. MBI IPUBETCTBYEM YYAaCTHUKOB U3 Pa3IMYHBIX OM3HEC-CEKTOPOB
IUIS CO3JaHMs Pa3HOOOPa3HOI, MHTEPAKTUBHON 1 MIEPBOKIACCHOHN 00yuaroeil cpesl.

Pe3yabTaThl 00yuenusi: K KOHIly IporpaMMbl Y4acTHUKH CMOTYT:
1. Onpexnensate n ananm3upoBath Bo3MoxkHocTy Ui FDI B pernonax ¥Y30ekucrana.
2. DddexTuBHO MPUBIEKaTh HHBECTOPOB U B3aUMOJCHCTBOBATH C HUMHU.
3. PaspabareIBaTh M COCTABIATh TEXHUUECKH 0OOCHOBAHHBIE U SKOHOMHYECKH >KU3HECTIOCOOHBIE TPOEKTHI.
4

HpI/IMCHSITI) PEruOHAJIbHBIC UHAUKATOPBI pa3BUTHU, CHGLII/I(i)I/I‘IHHe JUIS y366KI/ICTaHa, YTOOBI TOBBICUTH
MMPUBJICKATCIIBHOCTb CBOUX HpeILJ'IO)KeHPIfI.

5. YBepeHHo NpEACTABJIATh MHBECTULIMOHHBIC MIPCAJIOKCHUA U PE3YJIbTATHI aHAJIM3a I_ICJ'ICCOO6p8.3HOCTI/I
NMOTCHUHAJIbHBIM MHBECTOPAM U 3aMHTCPECOBAHHBIM CTOPOHAM.

OTa nporpamMma Mpe1oCcTaBiseT MPAKTUUECKNE HABBIKU JJIs CHENMAINCTOB, KOTOPBIE XOTAT CTUMYJIUPOBATh
MHBECTUIMU B Y30€KUCTaH, CIOCOOCTBYS PETMOHAIBHOMY SKOHOMHYECKOMY POCTY U YCTOHUHUBOMY Pa3BUTHIO.
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IloBecTKa qHA:

18 mapta 2025 roaa

16:00

IIpudbITHE B 23PONOPT.

19 mapta 2025 roaa

9:00-13:00

Kode: 10:30 - 10:45

O6ex: 13:00 - 14:00

14:00-16:00

MTOHUMAHUWE TAUHAMMWKHA MPAMBIX THOCTPAHHBIX WHBECTUIIHIA (FDI)

Meu:
* O3HAKOMUTH YYACTHUKOB C TEHICHIMSIMH, IpeuMyLiecTBaMu 1 BiussHueM FDI ¢ akuentoM Ha Y30ekucTan u
€r0 PErHOHBbIL.
* OnpeieuTh IIEIEBbIE OTPACITH U BO3MOXHOCTH, COOTBETCTBYIOIINE CTPATETHIECKAM TIPHOPUTETAM Pa3BUTHS
V36ekucrana.
Ceccuu:
1. T'nobansbuble U Pernonansusie Tennenmuu FDI

Amnanu3 riodanbHbIX 10TokoB FDI 1 TpeH10B pa3BUBAIOIMXCS PHIHKOB.
0O0630p no3uLMK ¥ npHuBIeKaTeabHoCcTH Y30ekuctana 1t FDI B Lientpansroii A3un.
2. Poxns FDI B Pernonansnom DxoHOMHYecKoM Pa3Butuu
Bnusuue FDI Ha 5KOHOMHYECKHIA pOCT, CO3AaHKHE pabOvnX MECT U Pa3BUTHE HHPPACTPYKTYPHI.
Keiic-cramnu ycnemnsix mpoektoB FDI B Y36ekucrane.
3. Awnamus LleneBbix CekTopoB
® OmpezeneHnue BHICOKONOTEHIMAIBHBIX CEKTOPOB B Y30eKHCTaHe (HalpuMep, SHEPreTuKa, CeabCKoe
XO3SIHCTBO, TEKCTUIIB).
® (COOTBETCTBHE HHBECTHIIHOHHBIX BO3MOXHOCTEH PErHOHAIBEHBIM IIPEUMYIIECTBAM.
IIpakTuyeckoe 3aHsTHE:
* ['pynmossle 00cyskaeHus ycnemnbix ucropuid FDI B Y36ekucrane.
* Bopkuon: Onpeznenenne Bo3moxxHocTeit FDI B KOHKPETHBIX CEKTOpax Ha OCHOBE MECTHBIX M PErHOHAIbHBIX
HHJUKATOPOB.

20 maptra 2025 roga

9:00-13:00

Kode: 10:30 - 10:45

O6en: 13:00 - 14:00

14:00-16:00

YCTAHOBJIEHUE CBSI3EM M BBAUMO/JIENCTBUE C ”HBECTOPAMHA

Hemn:
* Pa3BuTh HAaBBIKU JUIS HACHTH()UKALMH, HALICTMBAHUS U B3aUMOJICHCTBYS C MOTEHIMAIbHBIMI HHOCTPAHHBIMH
HHBECTOPAMH.
* TIOHATP KJIOUEBBIC 0XKHIAHUSI HHBECTOPOB M (DaKTOPBI, BIUAIONINE Ha MHBECTHIIMOHHBIC PEILICHUS.

Ceccun:
1. Crparernn B3anmoneiictBus n Y cranosnenns Cpsseit ¢ MaBectopamn

MGTOI[I/IKPI JUI OTIPEACIIEHUS U BBIXOJAa Ha MOTCHIIHAJIbHBIX HHBECTOPOB.

ITornmanne oTpeOHOCTE HHBECTOPOB, X TOTOBHOCTH K PUCKY H IIPOLIECCOB MPHHSTHUS PELIICHUI.
2. Iposenenne PeiHounsix UccienoBanuii u AHanmu3 Konkypentos

MeTom0I0THH UCCIIeOBAHM [Tt OLIEHKHA KOHKYPEHTOB U HHBECTHIIHOHHBIX JIAHAMIA(TOB.

Hcnonp3oBaHue JaHHBIX ¥ HHIUKATOPOB JUIs TIOYEPKUBAHNS YHUKAIBHBIX IPEUMYyLIECTB ¥Y30eKICTaHA.
3. Dddexrnrras Kommynukarms u ITeperosops ¢ MHBecTOpamn

® Co3nanne yOeaUTETbHBIX MPE3EHTAINN U MATUEH.
® TexXHHKH ITeperoBOpoB I 00eCTIeYeH s B3aNMOBBITOTHBIX HHBECTHI[MOHHBIX COTJIAIICHNH.

IIpakTH4eckoe 3aHsITHE:
* Poneble urpsl: [IpoBesieHue CUMYJTIALUNA B3aUMOJEHCTBUS C MUHBECTOPAMHU.
* AHanu3 KeiicoB ycnenHsix npruMepoB neperopopos no FDI B IlentpanbHoit A3un.

21 mapra 2025 roga

9:00-13:00

Kode: 10:30 - 10:45

O6ex: 13:00 - 14:00

14:00-16:00

COCTABJIEHUE NIPEJBAPUTEJBHOI'O TEXHUYECKOI'O U 9QKOHOMMUYECKOI'O
OBOCHOBAHUSA

Meau:
* [TosryunTs 6Ga30BEIC 3HAHUS O COCTABICHUU 00OCHOBAHHMIA, aJaITHPOBAHHBIX K IpoekTaM FDI.
* Hay4uThcsl OlIEHMBATh TEXHUYECKYIO U SKOHOMHUECKYO KH3HECTIOCOOHOCTh MPOEKTOB.

Ceccuu:
1. Tlonumanmue O6ocuoBanmii: llenn u CtpykTypa

® KiroueBbie KOMMOHEHTHI TexHu4Yeckoro u IkoHomudeckoro O00CHOBaHUSI.

® Kak 000CHOBaHMS BIHSIOT HA HHBECTUI[OHHBIC PEIICHHUSL.
2. Co6op n Ananus JlanHbx 11t O60cHOBaHMIT

MeTtoauku c60pa 1 aHajin3a SKOHOMHYCCKUX, TEXHUYECKUX U PIHOYHBIX JaHHBIX.

OneHka YKOHOMHYECKHX BBIMOJ H TEXHUUECKUX TPEOOBAHMIT IPOCKTA.
3. Cocrasnenue u [Ipesenranust O60cHOBaHMI

® CTpyKTypHpOBaHUE OOOCHOBAHUIT AIIs yIOBICTBOPEHUSI OXKUJAHUN HHBECTOPOB.
® CoseTsl 0 3()(EeKTHBHOMY IIPEICTABICHHIO KIIOYEBBIX BBIBOJOB H PEKOMEHIAIINI.

IIpakTHyeckoe 3aHsATHE:
* [Ipaktryeckuii Bopkiuomn: CocraBieHre 00pa3LoB IUIaHOB 0OOCHOBAHH.
* O0630p 11a6I0HOB 000CHOBAHMH, CrIelM(UUHBIX JUTsd Y30eKHUCTaHa.

24 mapra 2025 roga

9:00-13:00

NPUMEHEHME PETMOHAJIbBHBIX MH/IMKATOPOB PA3SBUTUSA B OBOCHOBAHUAX
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Kode: 10:30 - 10:45

O6ex: 13:00 - 14:00

14:00-16:00

Hemn:
* Vcnonp30BaTh perHoHaNbHbIC HHANKATOPHI PA3BUTHS, OTHOCSIINECS K Y30eKHCTaHy, B aHAIM3e
LeJIECO00Pa3HOCTH.
* [ToHATb, KaK PErHOHAIbHbIE SKOHOMUYECKUE JIpaliBepbl MOTYT BIUATH Ha poekThl FDI.
Ceccun:
1.  Ananus Pernonanpueix DkoHOMHYECKUX MHauKaTopoB Y30ekucraHa
® O630p pPErHOHAIIBHBIX SKOHOMUYECKHX, COLMAIBHBIX ¥ HHPPACTPYKTYPHBIX MHIUKATOPOB B Y30CKUCTAHE.
® OnpezelieHHe BIUSHUS 3THX HHANKATOPOB Ha IE1eCO00Pa3HOCTh U MPUBJICKATEIHHOCTh IPOSKTOB.
2. Bxuiouenne Pernonanshbix [paiisepoB B Onenky LlenecooOpaszHoctu
® AnanTanus 000CHOBaHHH UL IIOJUCPKUBAHUS CIICHH(DHIIESCKUX IPEUMYIIECTB PETrHOHA.
® [JonnMaHKe NOTEHIIHAIBHBIX IPOOJIEM U CHI)KCHUE PHCKOB.
3. Ouesnka [onrocpounoii )Kuznecrocoonoctu Ipoekra u PernonansHoro Biunstaust
® OrieHKa yCTOHYUBOCTH, MACIITAOUPYEMOCTH U JOJITOCPOYHBIX PErHOHAIBHBIX BBIFOJ] IPOCKTOB.
® MeTo1bl OLICHKH PUCKOB ISl HHBECTHIH, COCPEIOTOYCHHBIX Ha PErHOHE.
IIpakTHYeckoe 3aHsATHE:
* ['pynmnoBoe ynpakHeHue: AHanH3 Kefica perHOHaJIBHOTO PA3BUTHS H COCTABJICHHE KIIFOYEBBIX MOMEHTOB JUIS
000CHOBaHUSI.
* PenensupoBanue: Ceccusi 00paTHO# CBA3M 1O MPeIBAPUTEILHBIM 00OCHOBAHHUSM YYaCTHHUKOB.

25 mapta 2025 roga

9:00-13:00

Kode: 10:30 - 10:45

O6ex: 13:00 - 14:00

14:00-16:00

NPAKTUYECKOE NIPUMEHEHHUE U IPE3EHTALIMN

Hean:
* CHHTE3UpOBaTh HABBIKHU, ITOJYUYCHHBIE B IPE/IBIAYIIHE IHH, YePe3 NPAKTUYECKOE IPUMEHEHHUE.
* HOJ’Iy‘{I/ITB 06paTHy}o CBsA3b 110 IPEABAPUTEIIbHBIM 060CHOBaHI/I$IM 1 UHBECTUIIMOHHBIM IPEAIIOKECHUSAM.

Ceccuu:
1. Ionroroska u [Ipe3enranus Musectunronnoro [pemyioxenus

© CTpyKTypUpPOBaHHUE MTPEATIOKEHUI IS TOYSPKUBAHKS BBIBOJIOB I10 11€1€CO00Pa3HOCTH U
MOTEHIHAIbHOMN MPUOBLIN JUI1 HHBECTOPOB.

® Db dexTrBHOE MPEACTABICHHE PEIIOKCHHIN 3aHHTEPECOBAHHBIM CTOPOHAM.
2. I'pymnossie IIpesentannu

® Y4aCTHUKH NPEJICTABISIOT TIPe/IBapHTENIbHBIE 000CHOBAHHS U MHBECTHIIMOHHBIE PEIOKEHHS.
® [TaHenb SKCIEPTOB NMPEJOCTABIAET KOMMEHTAPUH 110 PE3EHTAINH, COJIEP)KAHNIO i COOTBETCTBHIO LIEISIM
FDI.
3. 3akmouenne u Crexyromue laru mo INpusneuenmto FDI
® OOCy:K/IeHHe JTY4IIHX PaKTHK U PacIpOCTPaHEHHBIX OMIMOOK.
® Pecypchl U CETH MOIEPKKH JUIs TOCTOSIHHOTO NPO(ECCHOHAIBHOTO POCTa.
ITpakTuyeckoe 3aHsATHE:

* [IpeseHTanust 000CHOBaHUIH M HHBECTUIMOHHBIX MPEUIOKSHUH TPYIIe U SKCIEePTHON MTaHeIH.
» CereBoe B3aMOJICHUCTBHUE JUISl COJCHUCTBUS CBSI3SIM MEX/Iy YYACTHUKAMHU U TPEHEpaMHU.

26 mapra 2025 roga

9:00-17:00 O6pasoBarenpHblii BU3nT B [ mobanbubiit @unancosiii Lentp B Jlonmone.

27 mapra 2025 roga

9:00-13:00 3aKIounTe/ILHBIE CECCHI

16:00-18:00 Llepemonus Bpyuenns ceprudukaron B [locosbeTBe Y3oekucrana B Jlonaone

28 mapra 2025 roga

10:00

| OTnpaBJieHHe B 23PONOPT.

Jlnsa o0uwgux 60npocos o Kypce u CKUOKax, nodxcayiicma, césaxcumecs ¢ namu uepes Telegram @Kad1008 uau
nocemume naw 6eé-caum (mbfacademy.co.uk).
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